CYBHI Quarterly Public Webinar — December 5th, 2024

Now Playing:
‘Positive Parents, Thriving Kids”

You are watching a 2-minute
video produced by the Child
Mind Institute.

Learn More about Positive
Parenting, Thriving Kids from
the Child Mind Institute:

childmind.org/positiveparenting
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CYBHI Quarterly Public Webinar — December 5th, 2024

Now Playing:
“Healing From ACEs
Together”

You are watching a 30-
second video produced by the
Live Beyond campaign.

Learn more about the
Live Beyond Campaign:

livebeyondca.org/




CYBHI Quarterly Public Webinar — December 5th, 2024

Now Playing:

“Megan thee Stallion want you
to know you are 'Never a
Bother”

You are watching a 2-minute
video produced by the Never a
Bother campaign.

Learn more about Never a
Bother:

neverabother.org
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CYBHI

Children and Youth
Behavioral Health Initiative

Quarterly Public Webinar

December 5, 2024
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Topic Sub-topics

Welcome and Today's Agenda .
CYBHlI Initiative-Wide Updates

CDPH, Office of Health Equity .
CDPH, Office of Suicide Prevention .
Office of the California Surgeon General .

Department of Health Care Access and Information -

Department of Health Care Services .
Department of Managed Health Care .
Q&A
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Media Acknowledgement

Take Space to Pause

Never A Bother
Youth Suicide Reporting and Crisis Response Program

Live Beyond

Wellness Coaches
Broad Behavioral Health

Youth Peer to Peer Support Program

Scaling Evidence-Based Practices and Community-Defined
Evidence Practices Grant Program

Cal-MAP
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Initiative Wide Updates

Dr. Sohil Sud (CalHHS/CYBHI)
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California Department of Public Health (CDPH)
Office of Health Equity (OHE)

Terica Thomas
Health Equity Lead, CDPH-OHE
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Take Space to Pause Campaign

December 5, 2024

© 2024 California Department of Public Health. Funded under contract # 23-10481



Agenda

e Campaign Overview

e Campaign Strategy

e Creative
e Media
e Toolkit

e Save the Date
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CAMPAIGN

OVERVIEW
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Intended Audience

California Teens, ages 13—-17

African Americans/Black, Native Americans/Alaskan Natives,
Asians and Pacific Islanders, Latinos, and Lesbian, Gay, Bisexual,
Transgender, Queer and Questioning communities with special
consideration for transitional-age youth, persons with
disabilities, foster and justice-impacted youth and those living in
rural areas.
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Campaign Goals

Stigma Reduction

Health Literacy

Help-Seeking Behaviors

Reduce self-stigma by
educating teens on the
fundamentals of mental

health.

Educate teens on how
they get to breaking
points and how they can
prevent them in the
future.

Increase help-seeking
behavior through
digital services and
online tools.

u TAKE c
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Co-Created by Youth, for Youth

Completed Upcoming
e Listening Session Stimuli 1 Launch Event (roundtable, activities)
e Strategic Approach 1 Post-Launch Campaign Engagement

Audience Insight Report Recommendations
Brand / Creative Concept Early Input
Initial Creative Concepts

Brand Names

Final Concepts & Scripts

Testing Boards

Website Development

Logos

Video Production

Media Plan

Website Development (content, design)

Pictures from some of our youth engagement team members

u TAKE
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California’s Comprehensive Youth Mental Health Model

Each campaign has a unique focus but they work synergistically together to
meet all needs.

live ACE
beyond SPAUSE

Teens struggling with Youth (0-25) and caregivers
Teens affected by : : :
negative emotions and of youth before, during, and
past trauma (ACEs) i . .
behaviors after a crisis
CA-0SG CDPH-OHE CDPH-OSP
Campaign focuses on increasing public Campaign focuses on reducing stigma Campaign increases knowledge and awareness
understanding of Adverse Childhood  around mental health and increasing help-  of suicide warning signs, crisis lines, and other
Experiences (ACEs) and toxic stress. seeking behavior and wellness support by sources of supports among youth, young
Provides youth and young adults (and educating teens in California about their adults, and their caregivers through youth co-
caregivers) with the resources to heal emotions, breaking points, and how to creation and storytelling. Supports validation of
from adversity and end cycles of trauma. feel better in the moment and in the long-  youth’s feelings, and reduces stigma towards
term. help-seeking behaviors and provides crisis

support resources.
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CAMPAIGN
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Testing

Formative Audience Insights
Interaction with over 1500 participants

Creative Testing
100+ teens provided input on brand names, video

concepts and messaging

\ California Department of
Public Health




Messaging Framework

Teens feel self-
stigma around the
negative emotions

they experience

and don’t take
help-seeking
actions

Normalize
negative
emotions and
breaking points
(reduce self-
stigma)

Educate on how
negative
emotions and
breaking points
happen

Motivate self-
analysis to
understand and
process
negative
emotions
proactively

Teens understand
everyone
experiences
negative emotions
and take help-
seeking actions
when needed

\CDPH SPACE
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Production
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Social Media Videos
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Campaign Creative

all = : all = : all =

@ Take Space to Pause . % Take Space to Pause wen % Take Space to Pause

9
Where’s your por cosas de la vida es normal
overwhelm?

all =

% Take Space to Pause

all =

% Take Space to Pause

Friend Social Media Rude. BigLife
Drama Comments. People Decisions

Bad Coming
Memories out

Stuff i I Relationship
x Practice Thoughts. Problems.

What’s affecting
your mental health? OQY 0OQvy

takespacetopause We all face challenges and
struggles, like these. They can make even the
strongest of us feel overwhelmed, sad, and unlike
ourselves. Visit the link in bio for info on how to
manage challenges so you feel overwhelmed a lot
less often.

% Take Space To Pause .. % Take Space To Pause

Sentirse agobiado

1ons
il 2
up UM int
preaking P!

takespacetopause When we ignore, hide, or bottle our
negative emotions and experiences, their impact on our
mental health becomes more intense. It takes strength to
admit we aren't feeling well, but talking about it with the
people we trust helps us get ahead of a breaking point. Learn
more through the link in bio.

@ Take Space To Pause

takespacetopause Sometimes we ignore how we're
feeling when there’s so much on our plate. But when
we prioritize checking in on ourselves and
processing the emotions building up inside, it
prevents breaking points. See how at the link in bio.

u TAKE
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Website

We all need
space to pause

TakeSpaceToPause.org v CDPH JHE
>
‘\ California Department of ‘s‘ngkucsEE
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Teens: Media Channel Ecosystem

Message Exposure & Amplification

CONNECT | EDUCATE | ENGAGE | ACTIVATE

e B ‘ __________________ m ______________ ;\I—j ________________ ﬂ

Instagram Tik Tok Snapchat Gaming Connected TV Music

Streaming jjaw

o B P e @ a -

-— =" (U

Digital Display YouTube Influencers Sponsorships Radio Out-of-Home Paid Search
(Google)

Digital & social first approach that delivers messaging on channels where teens spend most of their time
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Toolkit Materials

e Zoom backgrounds

e Campaign overview

e Fact sheet: Stress Response System 101

e Social media posts

e Brand guidelines (including logos, email signature, etc.)

e Campaign videos

e Campaign posters

e Conversation guide: Talking to Teens About Mental Health
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WHERE TO

FIND US




Social Media

)

TikTOk

@TakeSpacetoPause

Questions? Email us at info@takespacetopause.org
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https://www.instagram.com/takespacetopause
https://www.youtube.com/@TakeSpacetoPause

Save the Date!

LAUNCH EVENT
December 16, 2024

For more information, please reach out to
info@takespacetopause.org

w TAKE
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California Department of Public Health (CDPH)
Office of Suicide Prevention (OSP)

Sara Mann, MPH
Section Chief
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‘ Never a Bother

Youth Suicide Prevention Media and Outreach Campaign

You are
never a bother

Let’s get
better
togecther

E1-

[How to help a friend J

Co-created by youth, the goal of Never a Bother
is to reduce suicide ideation, attempts, and
deaths by increasing awareness and utilization
of resources, services, and supports among
California youth up to age 25 who are
disproportionately impacted by suicide.

Key Activities:

« Media campaign in 46 counties (digital statewide)

« 33 local grantee programs amplifying the
campaign and implementing local youth suicide
prevention programming

« Comprehensive project evaluation

CDSS



http://www.neverabother.org/
https://www.shfcenter.org/programs-and-initiatives/youth-suicide-prevention-media-and-outreach-campaign/

Jail Guitar Doors/C.A.P.O. Center

Today’s Speaker: Kenzo Sohoue

Program Goal: To improve youth mental health for Black/African
American and Latinx/Hispanic youth in Los Angeles County by
facilitating groups, drop-in counseling services, trainings, and workshops
to reduce suicide, suicide attempts and self-harm behavior.

*  Winner of the September 2024 Suicide Prevention month
Never a Bother Co-Creation Contest, with the theme ‘Change the
narrative with a worldwide call to action to #starttheconversation.’




New Beginnings at the C.A.P.O. Center
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https://vimeo.com/1014578605

Q&A
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Youth Svicide Reporting and Crisis Response Pilot Program

Workforce Training and Capacity Behavioral Health Ecosystem Infrastructure Coverage Architecture Public Awareness

Wellness Coach
Workforce (HCAI)

Broad Behavioral
Health Workforce
Capacity (HCAI)

Behavioral Health Virtual Services Platform and Next Generation Digital Supports (DHCS)

Trauma-informed
Training for Educators

School-Linked Partnership
and Capacity Grants

Student Behavioral
Health Incentive
Program (DHCS)

Behavioral Health Youth Suicide Reporting

Early Talents (HCAI) and Crisis Response

Infrastructure
Program (DHCS)

Healthcare Provider Training and e-Consult (DHCS)
Scaling Evidence-Based and Community-Defined Practices (DHCS)
CalHOPE Student Services (DHCS)

Mindfulness, Resilience and Well-being Grants (DHCS)

Youth Peer-to-Peer Support Program (DHCS)

Enhanced Medi-Cal
Benefits — Dyadic
Services (DHCS)

Statewide All-Payer
Fee Schedule for
School-Linked
Behavioral Health
Services
(DHCS/DMHC)

Public Education and
Change Campaigns
(CDPH)

ACEs and Toxic
Stress Awareness
Campaign (CA-0OSG)

Targeted Youth
Suicide Prevention
Grants and Outreach
Campaign (CDPH)

Parent Support
Video Series
(DHCS)




Youth Suicide Reporting and
Crisis Response Pilot Program

Riverside University Health System
Public Health
Riverside County CA




Background

 Riverside County, located in Southern California is
nome to over 2.4 million residents

« |n 2022, suicide among county residents ranked...

4 N\ N N
15th an 3rd 6th
{esclinE cUse o] leading cause leading cause of Ieadinﬁ cause of
of death among death among death among
all deaths residents < 20
20-29 years 30-39 years ears
\. J y Y y

Riverside
University

HEALTH SYSTEM



Project Activities

Rapid General
Reporting Suicide Response
Prevention

l- Riverside
University
HEALTH SYSTEM



Challenges

» Contracting, Contracting, Contracting!
* Project Timeline
 Surveillance Protocols

JWRiverside
University
HEALTH SYSTEM




Successes

System Flow Mapping

Suicide Fatality Review Team

Suicide Prevention Coalition Conference
Media Campaign

SUCCESS

z

.
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- e



Thank You

JWRiverside

University
HEALTH SYSTEM

Fore more information:
Rebecca Antillon
RUHS-Public Health Program Director
rantillon@ruhealth.org



mailto:rantillon@ruhealth.org

Q&A
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Office of the California Surgeon General

Berit Mansour
CA Health & Human Services Agency

Managed
Heaith re \CDPH gﬁllilgggnléENERAL




Live Beyond Campaign Update

Civilian Agency
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 What's new for Live Beyond?

A Focus on Healing and Support
- New commercials live on streaming TV, including YouTube and Netflix.
Refreshed billboards, digital banners, print ads, radio, social media advertising,
and more also launched 11/18 geared towards promoting stress management
supports to help heal form ACEs.
Updated website with new youth and caregiver stories from across California,

explainers on the “science” behind Stress Busters, and more.

“Accessing Help” toolkit live and shared with ACE screening providers across
the state.

Ongoing campaign activations and sponsorships throughout the state.

CDSS




Commercials
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“Supportive Adult” Commercial




Refreshed Website &
Mobile Content
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‘ Content Updates

o New videos of real Californians,
Including parents and caregivers, : :
demonstrating stress busters, and oo SR ... '
sharing personal stories

o Series of “the science behind
stress busters” videos with Dr.
Rachel Gilgoff and youth advisors

o Expanded help-seeking supports

Dr. Rachel Gilgoff discusses Stress
Busters

CDSS



Caregiver & youth created content
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How Stress Busters help us heal: video series

Dr. Rachel Gilgoff
& Jada Imani,
Youth Advisor




Booklist

Curated booklist to support
your healing journey:

- Fiction
. Non-fiction T

As a biracial, unenrolled tribal member and the product of a
° t scandal, Daunis Fontaine has never quite fit in—baoth in her
hometown and on the nearby Ojibwe reservation. When

her family is struck by tragedy, Daunis puts her dreams on
hold to care for her fragile mother. The only bright spot is

i YO u I I a d u I t meeting Jamie, the charming new recruit on her brother’s
haockey team.

. Afrer Daunis witnesses a shocking murder that thrusts her
° e I I l O I rS into a criminal investigation, she agrees to go undercover.
But the deceptions—and deaths—keep piling up and soon

the threat strikes too close to home. How far will she go to

- Native American authors
- Featured picks from our

Featured Pick

What Happened
Trauma, Resili
and Oprah

Firme, this ook 5 5o poseerfid, refoiable, and sotendific afl i one. It groes
el sfories as welf ar oorcrele foods ana strategres fo kelp us feal, feel
connecied, and build cmpaceran for cursefes and atbers.

- . gt

tive American Authors

RAIDING
IEETERASS

youth advisors, subject
matter experts, and more!

LOST

NATION

NICKE-MEDINA




“Accessing Help”
Resources

“Accessing Help” Patient Guide”:
Provides youth, caregivers, and any
patients screened for ACES with practical
Information on stress management as well
as different types of physical and mental
health support.

Plus, where to go if they need to see a
provider, how to start a conversation, and
privacy and confidentiality rights.

Guide available in English, Spanish, Arabic,
Simplified Chinese, Tagalog, Viethamese.

o
=

R

I
it

We All Deserve to
Heal from ACEs

Your Guide to Accessing Support

Be§ond

Biographies of YYA Cour

What Are My Rights?

M-Sp«mo

Understanding your rights can help you feel more in
control of your situation. Here’s what you should know
if you're in California:

What's Confidential:

In California, mental health professionals are required

to keep your information private. This means that most
of what you discuss with a therapist or counselor is
confidential and can’t be shared without your permission.
However, there are some exceptions. If the professional
believes you're at risk of harming yourself or others, they
may need to break confidentiality to keep you safe. This
might involve contacting someone who can help.

‘While you have these rights, there are situations

where a caregiver might be informed about your care.
For example, if there’s a serious risk to your safety,
professionals might need to involve a parent or guardian
to help protect you. However, your wishes should be
taken into account, and professionals are trained to work
with you to ensure your voice is heard and respected.

g/wp-content,
aMinorConsent

Ask your mental health provider for more specific
information on how this might apply to your situation.

If You're a Minor:

In California, if you're 12 years old or older, you have
the right to seek mental health services without the
consent of a parent or guardian. This includes counseling
and therapy. You also have the right to confidentiality,
meaning your therapist cannot share information with
your parents unless you give permission, with some
exceptions for safety.

How do | ask for help?

Starting a conversation about your feelings or experiences can
be difficult, but it’s a powerful first step. Here are some tips to
help you get started:

It's okay if you don’t know where to start.

Sometimes, the hardest part is starting the conversation.
Try these simple prompts.

How to Do It:

+ You might say something like, “I'm not sure where to start, but I've
been struggling and could use some help.”

+ Or “Idon’t know exactly what I need, but I know I need someone
to talk to.”

+ These phrases signal that you're opening up and make it easier for
the other person to ask follow-up questions.

pecific about your feelings.

Ips others understand the seriousness of what you're going
ugh.

7to Do It:
Start by naming your feelings.

You might say, “T've been really anxious lately,” or “T'm feeling
overwhelmed and don’t know how to handle it.”

If you're unsure of how to describe your feelings, try explaining how
your daily life is being affected, like “I haven’t been sleeping well
because I can’t stop worrying.”

Being specific also means not downplaying what you're experiencing;
if it feels significant to you, it is important enough to share.




“Accessing Help” Provider
and Patient Toolkit

Developed in collaboration with youth advisors and ACEs Aware
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* Provider Tip Sheet: A two-page guide you on
the campaign resources that can support
patients after an ACEs screening Support forpatients impacted by ACEs o toxicstrss /zea [ alone.

ACEs are common in California. When

: ot traumatic events happen over and over again, o )
Advers o i s tha
Ady oo without enough buffering support, our natural The good news is that

« Posters: Double-sided posters for your offices, Sy SmeTmen R Gl st tog e

traumatic experis impact our ment, partner with your patients on

happen to us before v e their healing journeys. Please Adverse Childhood Experiences

available in English, Spanish, Tagalog, T (AGE i e
Mandarin Chinese, Arabic, and Vietnamese. e @ﬂﬂ B
Poster has a QR code linking to Patient Guide.

experienced at least one A

Resources for Patients o leaen how toget support,
Rt

« Patient Guide: Provides practical information ool R
Downloadable and printable {

on stress management tools & different types of in multipl anguages

ACEs, Toxic Stress, and Stress Busters

physical and mental health support. Plus, where

help with healing,

to go if they need to see a provider and how to A —

Get strategies for managing stress in the moment, including
ep mindfulness and calming breathing exercises.

start a conversation. e

Guide for Patients to Access Suppo

A quick guide for patients on how to access additional
support to help heal from the impacts of their A¢ and
toxic stress, find a mental health care provider, begin a

- Palm Card: Explains more about ACEs, toxic
stress, and stress-busting strategies.

orrice oF THe
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Recent Live Beyond activations
across California
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Oct & Nov

 Twitch Live Stream on World Mental
Health Day (389k views!)

 National Indian Education Association
Convention

« University of California Office of the
President Wellness Summit

» Dia De Los Muertos, Canoga Park

« Office of Youth and Community
Restoration (OYCR) Youth Justice
Summit

Y2Y Conference




~ Univision Interview with C

Dr. Ramos interviewed by
Mery Gallo/Mery Contigo
of Univision for series of
audio segments

Live this fall on De Viva
Voz, Amor 102.9,
QueBuena 106.5

. Diana Ramos

=

Amor102.9 y Quebuenal0s.5 entrevistar Cirujana
General de California Dr. Diana Ramos sobre |
estrés toxico y las experiencias adversas en la

ancia £, eninglés) y los recursos
disponibles en LiveBeyondca.org

s 4
x 4 @ »o

univision




Live Beyond’s Impact
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' How has Live Beyond been doing?

588 million paid and organic social media impressions since launch
1 Million+ visits to the Live Beyond website; 22% of users visiting Spanish-language site
6,500+ engagements across organic social channels

25+ event sponsorships/activations through the state

“l saw your billboard in
Oakland earlier tonight, and
I am blown away by this
campaign. It resonated
deeply with me.”




4 livebeyondca

Follow Live Beyond on Social!
. Visit our expanded website:
livebeyondCA.org s o A o s S s
) www.youtube.com/live/3gzP... and 2 more

o I n Stag ra m ) @ L ive Beyo n d CA @‘2}1) Zﬁgoge:t::rgarbmera_, cristinaaalee

Following v Message

. TikTok: @LiveBeyondCA
. Facebook: Live Beyond Campaign

. YouTube: @LiveBeyondCA

CalHHS HCS HCAl Managed e \ DPH ‘ CALIFORNIA

AAAAAAAAAAAAAAAAAAAAAA Health SURGEON GENERAL
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Live Beyond Native and
Tribal Partnerships
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Native and Tribal Youth Ambassadors

. Nathan Lomayesva (Cherokee
/Navajo/Hopi/Shawnee/Creek) redesigned
the campaign stickers to include Native
imagery identified by the Ambassadors

Transformin ng e m we

. Jasmine Kingston (Susanville Rancheria) il = Dc°“s°'°"

added songs by Native artists to the Live
Beyond Spotify playlist and books by
Native authors to the Live Beyond booklist

. Angelina Hinojosa (Pinoleville Pomo
Nation), Love Duncan
(Maidu/Wintun/Wailaki/Western Band
Shoshone), and Paul Steele (Chiricahua
Apache) table and share Live Beyond
through an herbalism activation



https://open.spotify.com/playlist/0eIaacWRtRpyswC355xf46
https://open.spotify.com/playlist/0eIaacWRtRpyswC355xf46
https://open.spotify.com/playlist/0eIaacWRtRpyswC355xf46
https://livebeyondca.org/booklist/
https://livebeyondca.org/booklist/

Native Youth Designed Adaptations

If past trauma still hurts,
you’re not alone.

Adverse Childhood Experiences (ACEs) are common.
ACE:s can include experiencing abuse, neglect, having
a caregiver who struggled with mental health or
substance use, or experiencing divorce or the loss of

a parent. Toxic stress caused by ACEs can impact our
mental and physical health, and our relationships.
Even today. But it’s never too late to begin healing.

There’s healing ahead.
Start your journey at livebeyondCA.org.

Posters

Book List and
bookmark

v

*
If you believe in the power of words,
you can bring about physical changes

in the universe.

beyond = N. Scott Mornaday (Kiowa)

© 2024 Office of the California Surgeon General. Funded under contract #2022-238-0SG-.

wr=mvm ind a curated list of books to

help you Zive beyond your ACEs
at livebeyondCA.org/booklist.

Start /eal;

There’
healing

ahead

K livebeyondCA.org

H‘c'gond

©® 2024 Office of the California Surgeon General. Funded under contract #2022-238-0SC.
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Native Youth Leadership Conference Sponsorship

Alagqua Cox, Native actress, most recently starring in Marvel's Echo as Maya Lopez and in a Disney+ series
Hawkeye, spoke about ACEs and the L/ve Beyond campaign at the event, followed by social posts

Stephanie Dominguez is at
@ American River ....
34m - &

Enjoying this Native Youth Conference with my son,
also had the chance to meet Kauchani Bratt from the
movie “Rez Ball”

Overcoming
Adversity

g ™ ™
_heal o “""?,
2ling, biing | -hea) 0% o ]num l

'/ LT E L rna/ jrmr
C'-g

Rez Ball star
Kauchani Bratt
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https://urldefense.com/v3/__https:/youtu.be/1ygh9iDhEbg__;!!PYwVAv0!l-R-Z45gKo-4yciIu-GPDkiXJ3alOH3lv1wyRxlKLhktc-4F1hLi_OoR0Rm6WcKBlbwTKta-9YET9SvQm1Aa$
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Department of Health Care Access and
Information (HCAI)

Dr. Sharmil Shah
Assistant Deputy Director
Office of Health Workforce Development

A
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Wellness Coaches
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‘ Wellness Coaches: Implementation Progress

Up to $35K Up to $35K Stay tuned
annually for annually for for future
WC students WC students updates
®
Feb 2024 ¢ Jul 2024 *® Jan 2025
e Employer 2024-2025 Wellness Coach
Wellness Coach Support Grants HCAI-Designated Scholarship,
Certification Public CCCs and CSUs Cycle 2
Began Announcement Programs Begin
@ ‘& @ & @ (G @
Q/ k\/ k\/ Y/
Apr-Jun Jul-Aug Early 2025
2024 2024 Reimss:';i?rllent
Wellness Coach Wellness Coach for Wellness
® Scholarship, ® Scholarship, ® Coaches ®
N Cycle 1A Cycle 1B
356 Certified $125M+ for Stay tuned Up to
Wellness statewide WC for future $35K annually
Coaches as of employment updates for WC
Sep 6 students




- Cumulative # of Certified Wellness Coaches

603
Certified Wellness

Coaches
(as of 11.22.2024)

600

»
O
=
o
3+




Wellness Coach Scholarship Cycle 2

* Scholarship application will open Jan 2 — Feb 13, 2025.

* HCAI will provide scholarships to students in associate or
bachelor’s degree programs that qualify them for Wellness
Coach Certification.

* Max Award Amount: Up to $35,000 annually for:
* College tuition and fees

® On-campus room and board or for off-campus housing
and food.

* Books, supplies, transportation, loan fees, and, if applicable,
dependent care.

®* OnJan 2, 2025, application link will be available
at: https://hcai.ca.qgov/workforce/initiatives/certified-wellness-
coach/

® Sign up for updates here: https://cawellnesscoach.org/#stay-
updated



https://hcai.ca.gov/workforce/initiatives/certified-wellness-coach/
https://hcai.ca.gov/workforce/initiatives/certified-wellness-coach/
https://cawellnesscoach.org/#stay-updated
https://cawellnesscoach.org/#stay-updated

October CYBHI Site Visits, Wellness Coach Team

®* Dr. Shah and other HCAI team members joined Dr. Sud in rural northern school site visits
to share about Wellness Coaches and learn about challenges that rural communities face
and how schools ar

e beginning to implement the

L R
=

se positions.

=




October Wellness Together
Conference

SPREAD THE
WELLNESS '

* HCAI joined the 8th annual Wellness
Together Conference in Anaheim to
connect with teachers, school counselors,
ka)nd ﬁspiring Coaches at the Wellness Coac

ootn.

e \Wellness Together conference experience

i_‘ Certifl ed

« HCAI connect with Certified Wellness CWC Wellness
Coaches to hear what youth wellness means ~_| Coach
to them:

e (California Certified Wellness Coach Voices

DMEPA:MENT c"i » D P H OFFICE OF THE =
CaHs PHCS HCAT il . \COPH (B sikinice. [

EEEEEEEEEEEEEEEEEEEEEEEEEEEE

76


https://www.instagram.com/reel/DCjxIySJau2/
https://www.instagram.com/cawellnesscoach/reel/DCpWSRQvucX/

cawellnesscoach -
Original audio

cawellnesscoach Certified Wellness
Coaches showed up strong at the 8th
Annual #VellnessTogether Conference
in Anaheim, CA! £

The world's largest student mental
health conference was jam-packed
with keynotes (@GlennonDoyle and
{@casurgeongeneral Dr. Diana E
Ramos to name a few), breakout
sessions and lots of swag... fidget
toys. anyone?

Our dedicated #5treetTeam reps
Angela and Jordon connected with
teachers, school counselors, and
aspiring Coaches at the Wellness
Coach booth.

Visit the link in our bio to join the
movement and apply today! X

Qv N

26 likes

6 days ago

Log in to like or comment.
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cawellnesscoach -
Original audio

cawellnesscoach Our #5treetTeam
recently ran into real-life Certified
Wellness Coaches at the
#WellnessTogether conference, and
got to ask them one very important
question:

What does youth wellness mean to
you?

Sound off in the comments with your
answer %, and head over to our link
in bio to learn more and apply!

3d

Qv

16 likes

I gdays ago

Log in to like or comment.

Access and Information

CaHHS PHCS HCAj wemeat  NCDPH ‘EKE‘.’EBERMA

B i oot & o servioes Agency f.’}ffm"é ‘E\);PEAELI:E;‘:'IC' SSF Department of Health Care Health re \ ST SURGEON GENERAL

Public Health



' Recent media for Wellness Coaches

®* Q&A: How new wellness coaches expand mental health support in California schools | EdSource

Q&A

Q&A: How new wellness coaches expand mental health
support in California schools

Dr. Sharmil Shah, assistant deputy director of the California Department of Health Care Access and Information, explains the $278-million
plan to build a more diverse workforce and better serve young people across the state.

® | ompoc schools to hire up to 27 certified wellness coaches with $2.6M state grant | Education |
lompocrecord.com

Lompoc schools to hire up to 27 certified wellness
coaches w1th $2 6M state grant

Lompoc Record Staff Report  Jul 19 Updated O



https://edsource.org/2024/qa-how-new-wellness-coaches-expand-mental-health-support-in-california-schools/719423
https://lompocrecord.com/news/local/education/lompoc-schools-to-hire-up-to-27-certified-wellness-coaches-with-2-6m-state-grant/article_002af99f-2b03-5a48-8d4e-2d1b858bc794.html
https://lompocrecord.com/news/local/education/lompoc-schools-to-hire-up-to-27-certified-wellness-coaches-with-2-6m-state-grant/article_002af99f-2b03-5a48-8d4e-2d1b858bc794.html
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. CYBHI 2024: At a Glance

* Social Work Education ® Behavioral Health
Capacity Expansion (SWECE) Scholarship Program
® 8 Awardees totaling $20.1M ® 317 Awardees totaling
$8.0M

® Psychiatric Education

Capacity Expansion (PECE) * Golden State Social
* 8 Awardees totaling $17.2M Opportunities Program
® 93 Awardees totaling
* Community-Based $3.4M
Organization Grants
® Awardees announced by Jan 7 ® Health Qareers
* 1,388 Applications Received Exploration Program
* 876 Loan Repayments ¢ 47 Applications Received

* 294 Stipends
* 218 Scholarships



\ Train New Trainers (TNT) Primary Care Psychiatry

* 12-month Fellowship program training
primary care providers to deliver
effective, evidence-based psychiatric
care, enhancing behavioral health
services in underserved communities.

« Facilitated by the University of
California, Irvine (UCI) School of
Medicine.




~ Train New Trainers (TNT)

TNT Fellow Profilé
Dr. Michael Sinoletor




JSIY/SUD BH Training

What is Open Doors?

« 4-year project grant-funded by
Department of Health Care Access
and Information (HCAI)

« Component of Children and Youth
Behavioral Health Initiative (CYBHI)

« Grantee: The Catalyst Center
« Partner: CAADPE
« Advisors: National Council



- JSIY/SUD BH Training
What is Open Doors?

« Training to build communities’ capacity to support all youth ‘
across California

« Offered at no cost to adults who encounter youth in their daily
lives with an emphasis on those adults without clinical training

« Open Doors is developed with a special focus on those who serve
youth at risk of or currently impacted by:
» Substance use disorder
» Juvenile Justice system
» Child Welfare system
» Housing insecurity




JSIY/SUD BH Training

Training Delivery

«  Who: Minimum of 2 Co-trainers: One Project
team member and youth co-trainer

 What: 2 hours of online, self-paced pre-work
followed by 1 day of live in-person, interactive
training

« When: Training launch March 27!

Where: In YOUR community

« How: Submit interest form on

website for monthly updates



https://opendoorstraining.org/

JSIY/SUD BH Training
Sabrina Abong, Youth Advisor

*\WWhat advice would you give to adults who are working with youth
around behavioral health and substance use?
» "The advice that | would give to adults is be patient,
build rapport, let them talk to you when they are ready."
«Can you tell us a little about your background and what inspired you to
get involved in behavioral health and substance use disorder training?
» "What made me get involved is | have biological parents who
both had substance abuse and | had to witness that and |
want to know how to help people going through the
struggles.”
*How can community members and organizations support and amplify
the goals of this initiative?
> "By understanding that we are all human and sometimes
people do indeed need help!™




Sign Up to our Newsletter:

https://hcai.ca.gov/mailing-list/

Contact Us:

DA1 BHPrograms@hcai.ca.gov for Behavioral Health program Questions

@ WellnessCoach@hcai.ca.gov for Certified Wellness Coach Questions
Visit Us:

@ https://hcai.ca.gov/workforce
@ https://cawellnesscoaches.org




Department of Health Care Services (DHCS) &
Department of Managed Health Care (DMHC)
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Department of Health Care Services (DHCS)
Youth Peer-to-Peer Support Program

Ashley Covington
Office of Strategic Partnerships
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Youth Peer-to-Peer Support Program

In partnership with The Children’s Partnership (TCP), DHCS awarded $8 million to

eight California high schools

* El Cerrito High School
o El Cerrito, CA; 1,570 students
« Da Vinci RISE High
o El Segundo, CA; 198 students
* Nevada Union High School
o Grass Valley, CA; 1,531 students
« Oakland Technical High School
o Oakland, CA; 1,800 students

Serrano High School

o Phelan, CA; 2,116 students
Sierra High School

o San Bernardino, CA; 477 students
Mission Hills High School

o San Marcos, CA; 2,854 students
Antioch High School

o Antioch, CA; 1,960 students

91



Youth Peer-to-Peer Support Program

« Da Vinci RISE High School’s peer-to-peer mentoring program is being built into a newly
launched mental health career pathway

« Mission Hills High School is investing in a peer support mentorship program that will allow
students to enroll in a dual enrollment college course

« El Cerrito High School is expanding two distinct and interconnected peer-to-peer programs
facilitated by their James Morehouse Project Wellness Center

« Nevada Union High School continues to expand their peer-to-peer program, Restorative
Accountable Youth Solutions (RAYS)

« Oakland Technical High School is investing in their mental health and wellness youth peer
support program, Empower, which offers a transformative journey for their students

« Serrano High School is expanding their current peer counseling program and adding a new peer
counseling and wellness center on campus

« Sierra High School is investing in a student-led Peer Educator & Wellness Peer support program

« Antioch High School is expanding its existing Peer Advocate program that provides student peer
advocates with in-depth training

92



- If you have any questions regarding the Youth
Peer-to-Peer Support Program, please email us
at DHCS.SBS@dhcs.ca.gov.

- To learn more about the Youth Peer-to-Peer
Support Program, visit DHCS Youth-Peer-to-Peer-

Support-Groups webpage.



mailto:DHCS.SBS@dhcs.ca.gov
https://www.dhcs.ca.gov/CYBHI/Pages/Youth-Peer-to-Peer-Support-Groups.aspx
https://www.dhcs.ca.gov/CYBHI/Pages/Youth-Peer-to-Peer-Support-Groups.aspx

DHCS: Scaling Evidence-Based Practices and
Community-Defined Evidence Practices Grant
Program

Krista Rocha, Staff Services Manager |
Office of Strategic Partnerships

OFFICE OF THE
CALIFORNIA
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EBP/CDEP Grant Administration, Implementation, Training and
Technical Assistance, and Data Collection Updates

Grant Administration Grant Implementation

* Round 1-5 awards announced * 1,656 indiviquals traineq ,
« 13,025 hours of staff training

481 total awards > hou
- Round 6 indefinitely cut * 8,780 individuals engaged through
outreach & services

Training and Technical

Assistance Activities Data Collection and Reporting

» Developed Data Collection Quick Guide

* Added Spanish, Hmong, Chinese translations
to select data tools

» Developed an Alternative Evaluation Plan

« Mandatory and Optional Learning
Collaboratives

» Optional Office Hours

« Launched the Learning Management
System, Absorb




Learning Collaboratives

The Learning Collaboratives are designed and delivered based on the structural components of the
Implementation Research Logic Model (IRLM) to facilitate peer-to-peer learning and create a
space for knowledge transfer.

Implementation and Equity Learning Data Collection and Reporting

Collaboratives Learning Collaboratives

 SMART Assessment « Trauma Informed Data Collection

» Focus on Workforce Culture, Hiring, and » Data Interpretation for Identifying Disparities
Retention » Data Requirements and Support

« Alternative Equity Tools
« Racial Equity Readiness Assessment Tool
» Focus on Accessible, Anti-Racism, and DEI

Services




Success Story

“The Triple P (Positive Parenting Program) Level 4 consultations
and exercise-based sessions provided crucial support to an
individual navigating the challenges of parenting an individual,
who had been diagnosed with a mental health condition. By the
end of the program, the individual expressed gratitude for the
support received. The individual felt more knowledgeable and
confident in parenting, enabling better support for all the children
with fairness, consistency, and positivity.” - First 5 Santa Cruz




- If you have any questions pertaining to the
EBP/CDEP grant program, please email us at
CYBHI@dhcs.ca.qgov.

- To learn more about the EBP/CDEP grant
program, visit DHCS EBP-CDEP-Grants webpage.



mailto:CYBHI@dhcs.ca.gov
https://www.dhcs.ca.gov/CYBHI/Pages/EBP-CDEP-Grants.aspx

DHCS: California’s
Child and Adolescent Mental Health
Access Portal (Cal-MAP)

Petra Steinbuchel, Director, Cal-MAP &
Professor, Division of Child and Adolescent Psychiatry
University of San Francisco (UCSF)
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CHILD 8 ADOLESCENT MENTAL
‘ Cal-MAP  HEALTH ACCESS PORTAL

A CalHOPE program powered by UCSF

What kind of questions are appropriate for consultation through Cal-MAP?

Registered PCPs use Cal-MAP for a provider-to-provider (peer-to-peer) consultation. Phone inquiries are usually patient specific, but also can be about general questions
related to youth mental and behavioral health questions including screening, diagnosis and treatment planning, as well as general developmental and behavioral health
concerns. Common consultations involve questions surrounding diagnostic clarification, treatment planning (including tips on psychoeducation, collaboration with the

family, psychotherapy and medications if warranted) and access to resources and referrals in the community.




Ca I -MAP ng::oer?:t

Registered PCPs

4300 consults for 3500
>3400 unique lives 2980
3000
»" 300 practices 2500
2000
" 3,000 PCPs 1500
1000
= 46 of 58 CA counties
500
0
0 o=
2019 2020 2021 2022 2023 2024 Present

UCSF Child & Adolescent Psychiatry Portal CAPP

Cal-MAP




o cal-MAP
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0 cal-MAP

Medicine

Internal OB-GYN \ 7%
1% \

5%
Physician
Assistant o

6%

BH Clinician :
308 Other PCPs by Specialty

Pediatrician

3%

NP_ |
15%
Family
Medicine
32%

Race

= American Indian

Alaska Native
Asian

/ = Black African
American
= Mixed

= Native Hawaiian

Pacific Islander
= White

u Other

. ) = FQHC
Practice Setting
® Solo Private Practice
‘ ® Hospital based
Academic/communi

ty teaching

® Group Private
Practice

® Community practice

® Commercial ®m Medi-Cal ® Uninsured

® Other = Not reported




California CYBHI Aims

Center

Designed Start Early, around Empower Right Time
for Youth . Families & .
by Youth  StartSmart Chgg;:: &  Communities  Right Place

¢»Cal-MAP Aims

Increase behavioral health Synchronous and Disseminate accessible,

care access youth 0-25 by asynchronous expert culturally responsive
building PCP workforce consultation and PCP evidence- and
capacity to address support in the treatment of measurement-based care,
behavioral health needs common behavioral health especially in rural &

within PC settings conditions underserved communities



Feedback

"Love this resource. Our patients have to wait months for an open appointment
with psychiatry and that (s a long time to be suffering with undertreated mental
tiness. It affects kids' well-being from school, relationships, families, sense of self,
and friendships. Seeing kids find improvement in their mental health is amazing!”

Patients are appreciative that | have this access and feel more confidence moving
forward with my treatment plan knowing that a specialist has advised me.

It allows the patient to get more timely treatment.

"I believe it saves lives."

Cal-MAP https://CaI- MAP.org




>50 annual Credits

» Continuing Medical
Education CME

» Continuing Education
CE

> Pediatrics MOC 2
&

» American Academy of
Family Practice AAFP
CME available

Project
ECHO

Online learning
community

Live Webinars

Broad-based & Condition-specific Topics

1st, 3, 5" Thursdays 12-1pm

On-Demand Webinars
CME/CE eligible prior webinar recordings

Anytime

Core & Advanced

Screening, diagnosis & treatment / medication for common
mental health conditions in Primary Care

2" Wednesday 12-1pm

Earn

Cal-MAP Core

Certification
in fundamental best
practices
ADHD
Depression
Anxiety
Autism
Suicidality
SSRIs
by completing 6 hours of
related training via
Project ECHO

-0r-
Webinars
=-0r=

Pre-recorded Webinars

School- & School-based health Center

Common Mental Health Topics
2" Wednesday 2:30-3:45

Universal Therapy Skills

All Audiences: PCPs, therapists, school staff
4t Thursdays 12-1pm

Cal MAP

PEDIATRIC .
A MENTAL HEALTHE

CORE CERTIFICATION

g

Demonstrate your badge
on your CV & LinkedIn
profile




The tashington Post

emocracy Dies in Darkness

Universal Therapy Skills

Therapists say they can’t meet high * Cal-MAP
demand as anxiety, depression linger

A survey by the American Psychological Association found that 6 in 10 psychologists say they don’t have openings for Thursdays 12-1pm
new patients

@ By Teddy Amenabar

All Audiences: PCPs, therapists, school staff

"We can't find therapy for our Schedule
kids! Can we (pediatricians) be
taug ht hOW to help hOId kidS Date Start Time Session and Presentation Title(s)
WhO are Waltl ng? - P CP 9/26/24 noon-1 pm Introduction to Single-Session Consultation and Common Factors
10/24/24 noon-1 pm Leveraging Connections Among Thoughts, Feelings & Behaviors to Support Mental Health
= Nonprofit,nonpartisan state news. C AL‘\ MATTERS AboutUs  Newsletters | Donate O 1/23/25 noon-1 pm ABC Model & Behavior Plans
2/27/25 noon-1 pm DBT Behavior Chains & Distress Tolerance
e 3/27/25 noon-1 pm Emotion Regulation & Validation
Unanswered cries: Why California faces a shortage of A |mowipm | Tstacion Oyl At s
mental health workers
2 5/22/24 noon-1 pm Opposite Action Plans
& it 00¢
i 6/26/25 noon-1 pm Motivational Interviewing

A\




Addressing Wellness & Burnout

“This is a definite
work lifeline

Building Community through Project ECHO

2-question Zoom Poll: How for me

. much did today’§ ECHO® right now!!!”
Impact your feelings of:

’ Connectedness & Support?

6 Burnout & Welibeing?

7

6

5

4

3

2

1 a .

: - 1IN

Extremely negative impact. = Somewhat negative Neither positive nor Somewhat positive impact. Extremely positive impact.
| feel much worse. impact. | feel worse. negative impact. | feel the | feel better. | feel much better.



- |f you have any questions pertaining to Cal-MAP,
please emall us at CYBHI@dhcs.ca.gov.

- To learn more about Cal-MAP, visit the website at
cal-map.org.
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Thursday, March 13, 2024
3:00pm-5:00pm PST

Sign up for the CYBHI Newsletter for updates and registration
information

In the footer on every page of the CYBHI website

Or visit the sign-up page

Scan the code for the webinar registration page

Be sure to check your spam folder so you don’t you miss
your email



https://cybhi.chhs.ca.gov/event/march-2025-cybhi-quarterly-public-webinar/

CYBHI

Children and Youth
Behavioral Health Initiative
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