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CYBHI Quarterly Public Webinar – December 5th, 2024

Now Playing:
“Positive Parents, Thriving Kids” 

You are watching a 2-minute 
video produced by the Child 
Mind Institute.  

Learn More about Positive 
Parenting, Thriving Kids from 
the Child Mind Institute:

childmind.org/positiveparenting
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CYBHI Quarterly Public Webinar – December 5th, 2024
Now Playing:
“Healing From ACEs 
Together” 

You are watching a 30-
second video produced by the 
Live Beyond campaign.  

Learn more about the 
Live Beyond Campaign:

livebeyondca.org/
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CYBHI Quarterly Public Webinar – December 5th, 2024

Now Playing:
“Megan thee Stallion want you 
to know you are 'Never a 
Bother'” 

You are watching a 2-minute 
video produced by the Never a 
Bother campaign.  

Learn more about Never a 
Bother:

neverabother.org
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Quarterly Public Webinar
December 5, 2024
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Agenda
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Initiative Wide Updates
Dr. Sohil Sud (CalHHS/CYBHI)
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California Department of Public Health (CDPH)
Office of Health Equity (OHE)

Terica Thomas
Health Equity Lead, CDPH-OHE



PRODUCTION OVERVIEW
CYBHI

Flagship Video & Social Media Video Series
September 3, 2024

December 5, 2024

California Department of Public Health 
Office of Health Equity 

Take Space to Pause Campaign

© 2024 California Department of Public Health. Funded under contract # 23-10481 



Agenda
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● Campaign Overview

● Campaign Strategy

● Creative

● Media

● Toolkit

● Save the Date
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OVERVIEW
CAMPAIGN
OVERVIEW
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California Teens, ages 13–17 

African Americans/Black, Native Americans/Alaskan Natives, 
Asians and Pacific Islanders, Latinos, and Lesbian, Gay, Bisexual, 
Transgender, Queer and Questioning communities with special 
consideration for transitional-age youth, persons with 
disabilities, foster and justice-impacted youth and those living in 
rural areas.

Intended Audience
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Campaign Goals
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Educate teens on how 
they get to breaking 

points and how they can 
prevent them in the 

future.

Reduce self-stigma by 
educating teens on the 
fundamentals of mental 

health.

Increase help-seeking 
behavior through 

digital services and 
online tools.

Stigma Reduction Health Literacy Help-Seeking Behaviors
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Completed
• Listening Session Stimuli
• Strategic Approach
• Audience Insight Report Recommendations
• Brand / Creative Concept Early Input 
• Initial Creative Concepts 
• Brand Names
• Final Concepts & Scripts
•  Testing Boards
• Website Development 
• Logos
• Video Production 
• Media Plan 
• Website Development (content, design)

Upcoming
❏ Launch Event (roundtable, activities)
❏ Post-Launch Campaign Engagement

Pictures from some of our youth engagement team members

Co-Created by Youth, for Youth
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Teens affected by 
past trauma (ACEs)

Teens struggling with 
negative emotions and 

behaviors

Youth (0-25) and caregivers 
of youth before, during, and 

after a crisis 

CDPH-OHE
Campaign focuses on reducing stigma 

around mental health and increasing help-
seeking behavior and wellness support by 
educating teens in California about their 
emotions, breaking points, and how to 

feel better in the moment and in the long-
term.

CA-OSG
Campaign focuses on increasing public 
understanding of Adverse Childhood 
Experiences (ACEs) and toxic stress. 

Provides youth and young adults (and 
caregivers) with the resources to heal 

from adversity and end cycles of trauma.

CDPH-OSP
Campaign increases knowledge and awareness 
of suicide warning signs, crisis lines, and other 

sources of supports among youth, young 
adults, and their caregivers through youth co-

creation and storytelling. Supports validation of 
youth’s feelings, and reduces stigma towards 

help-seeking behaviors and provides crisis 
support resources. 

Each campaign has a unique focus but they work synergistically together to 
meet all needs. 

California’s Comprehensive Youth Mental Health Model
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CAMPAIGN 
STRATEGY
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Formative Audience Insights 
Interaction with over 1500 participants

Creative Testing
100+ teens provided input on brand names, video 
concepts and messaging

Testing

17



Messaging Framework

Reduce Stigma, and Increase Health Literacy & 
Help-Seeking Behaviors

Teens understand 
everyone 

experiences 
negative emotions 

and take help-
seeking actions 
when needed

Normalize 
negative 

emotions and 
breaking points 

(reduce self-
stigma)

Educate on how 
negative 

emotions and 
breaking points 

happen 

Motivate self-
analysis to 

understand and 
process 
negative 
emotions 

proactively

Teens feel self-
stigma around the 
negative emotions 

they experience 
and don’t take 
help-seeking 

actions



CREATIVE
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Production





Social Media Videos
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Campaign Creative

takespacetopause Sometimes we ignore how we’re 
feeling when there’s so much on our plate. But when 
we prioritize checking in on ourselves and 
processing the emotions building up inside, it 
prevents breaking points. See how at the link in bio.

takespacetopause When we ignore, hide, or bottle our 
negative emotions and experiences, their impact on our 
mental health becomes more intense. It takes strength to 
admit we aren’t feeling well, but talking about it with the 
people we trust helps us get ahead of a breaking point. Learn 
more through the link in bio.

takespacetopause We all face challenges and 
struggles, like these. They can make even the 
strongest of us feel overwhelmed, sad, and unlike 
ourselves. Visit the link in bio for info on how to 
manage challenges so you feel overwhelmed a lot 
less often.
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TakeSpaceToPause.org
24

Website



Z MEDIA
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Instagram

Digital Display

SnapchatTik Tok Gaming

Radio Out-of-Home

Connected TV

YouTube Paid Search
(Google)

Message Exposure & Amplification

CONNECT | EDUCATE | ENGAGE | ACTIVATE

Sponsorships

Website

Digital & social first approach that delivers messaging on channels where teens spend most of their time 

Influencers

Music 
Streaming

Teens: Media Channel Ecosystem
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OVERVIEWTOOLKIT
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● Zoom backgrounds
● Campaign overview
● Fact sheet: Stress Response System 101
● Social media posts
● Brand guidelines (including logos, email signature, etc.) 
● Campaign videos
● Campaign posters
● Conversation guide: Talking to Teens About Mental Health

28

Toolkit Materials



WHERE TO 
FIND US
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@TakeSpacetoPause
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Questions? Email us at info@takespacetopause.org

Social Media

https://www.instagram.com/takespacetopause
https://www.youtube.com/@TakeSpacetoPause
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Save the Date! 

LAUNCH EVENT
December 16, 2024

For more information, please reach out to 
info@takespacetopause.org



THANK 
YOU!
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California Department of Public Health (CDPH)
Office of Suicide Prevention (OSP)

Sara Mann, MPH
Section Chief
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Never a Bother
Youth Suicide Prevention Media and Outreach Campaign

Co-created by youth, the goal of Never a Bother 
is to reduce suicide ideation, attempts, and 
deaths by increasing awareness and utilization 
of resources, services, and supports among 
California youth up to age 25 who are 
disproportionately impacted by suicide. 

Key Activities: 
• Media campaign in 46 counties (digital statewide)
• 33 local grantee programs amplifying the             

campaign and implementing local youth suicide   
prevention programming 

• Comprehensive project evaluation

http://www.neverabother.org/
https://www.shfcenter.org/programs-and-initiatives/youth-suicide-prevention-media-and-outreach-campaign/
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Jail Guitar Doors/C.A.P.O. Center

Today’s Speaker: Kenzo Sohoue 

Program Goal: To improve youth mental health for Black/African 
American and Latinx/Hispanic youth in Los Angeles County by 
facilitating groups, drop-in counseling services, trainings, and workshops 
to reduce suicide, suicide attempts and self-harm behavior.

• Winner of the September 2024 Suicide Prevention month                    
Never a Bother Co-Creation Contest, with the theme  ‘Change the 
narrative with a worldwide call to action to #starttheconversation.’ 
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New Beginnings at the C.A.P.O. Center 

https://vimeo.com/1014578605
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Q&A
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Youth Suicide Reporting and Crisis Response Pilot Program



Youth Suicide Reporting and 
Crisis Response Pilot Program

Riverside University Health System
Public Health

Riverside County CA



Background
• Riverside County, located in Southern California is 

home to over 2.4 million residents

• In 2022, suicide among county residents ranked…

15th 
leading cause of 

all deaths

2nd 
leading cause 

of death among 
20-29 years

3rd 
leading cause of 

death among 
30-39 years 

6th 
leading cause of 

death among 
residents ≤ 20 

years 



Project Activities

Rapid 
Reporting

Crisis 
Response

General 
Suicide 

Prevention



Challenges

• Contracting, Contracting, Contracting!
• Project Timeline
• Surveillance Protocols



Successes

• System Flow Mapping
• Suicide Fatality Review Team
• Suicide Prevention Coalition Conference
• Media Campaign



Fore more information:
Rebecca Antillon

RUHS-Public Health Program Director
rantillon@ruhealth.org 

Thank You

mailto:rantillon@ruhealth.org
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Q&A
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Office of the California Surgeon General
Berit Mansour

CA Health & Human Services Agency
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Live Beyond Campaign Update
Civilian Agency
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• A Focus on Healing and Support
• New commercials live on streaming TV, including YouTube and Netflix.
• Refreshed billboards, digital banners, print ads, radio, social media advertising, 

and more also launched 11/18 geared towards promoting stress management 
supports to help heal form ACEs. 

• Updated website with new youth and caregiver stories from across California, 
explainers on the “science” behind Stress Busters, and more.

• “Accessing Help” toolkit live and shared with ACE screening providers across 
the state.

• Ongoing campaign activations and sponsorships throughout the state.

What’s new for Live Beyond?
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Commercials
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“Supportive Adult” Commercial
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Refreshed Website &
Mobile Content
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○ New videos of real Californians, 
including parents and caregivers, 
demonstrating stress busters, and 
sharing personal stories

○ Series of “the science behind 
stress busters” videos with Dr. 
Rachel Gilgoff and youth advisors

○ Expanded help-seeking supports

Content Updates
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Caregiver & youth created content
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Dr. Rachel Gilgoff
& Jada Imani, 
Youth Advisor

How Stress Busters help us heal: video series
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Curated booklist to support 
your healing journey:

• Fiction
• Non-fiction
• Adult
• Young adult
• Memoirs
• Native American authors
• Featured picks from our 

youth advisors, subject 
matter experts, and more!

Booklist
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“Accessing Help” Patient Guide”: 
Provides youth, caregivers, and any 
patients screened for ACES with practical 
information on stress management as well 
as different types of physical and mental 
health support. 

Plus, where to go if they need to see a 
provider, how to start a conversation, and 
privacy and confidentiality rights.

Guide available in English, Spanish, Arabic, 
Simplified Chinese, Tagalog, Vietnamese.

“Accessing Help”
Resources
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Developed in collaboration with youth advisors and ACEs Aware

“Accessing Help” Provider 
and Patient Toolkit
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• Provider Tip Sheet: A two-page guide you on 
the campaign resources that can support 
patients after an ACEs screening

• Posters: Double-sided posters for your offices, 
available in English, Spanish, Tagalog, 
Mandarin Chinese, Arabic, and Vietnamese. 
Poster has a QR code linking to Patient Guide.

• Patient Guide: Provides practical information 
on stress management tools & different types of 
physical and mental health support. Plus, where 
to go if they need to see a provider and how to 
start a conversation. 

• Palm Card: Explains more about ACEs, toxic 
stress, and stress-busting strategies.

Available online for range of providers
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Recent Live Beyond activations 
across California
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• Twitch Live Stream on World Mental 
Health Day (389k views!)

• National Indian Education Association 
Convention

• University of California Office of the 
President Wellness Summit

• Dia De Los Muertos, Canoga Park 

• Office of Youth and Community 
Restoration (OYCR) Youth Justice 
Summit

• Y2Y Conference

Oct & Nov
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Univision Interview with Dr. Diana Ramos

● Dr. Ramos interviewed by 
Mery Gallo/Mery Contigo 
of Univision for series of 
audio segments

● Live this fall on De Viva 
Voz, Amor 102.9, 
QueBuena 106.5
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Live Beyond’s Impact
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• 588 million paid and organic social media impressions since launch

• 1 Million+ visits to the Live Beyond website; 22% of users visiting Spanish-language site

• 6,500+ engagements across organic social channels
• 25+ event sponsorships/activations through the state

“I saw your billboard in 
Oakland earlier tonight, and 
I am blown away by this 
campaign. It resonated 
deeply with me.”

“I stumbled across the 
Live Beyond website and 
the information and 
resources that you 
provide are invaluable.”

“When I first took the 
ACEs screener, I scored 
an 8, and was left with 
no hope and no tools. I 
am thankful this 
campaign teaches about 
ACEs and healing.”  

How has Live Beyond been doing?
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• Visit our expanded website: 
livebeyondCA.org

• Instagram: @LiveBeyondCA

• TikTok: @LiveBeyondCA

• Facebook: Live Beyond Campaign

• YouTube: @LiveBeyondCA

Follow Live Beyond on Social! 
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Live Beyond Native and 
Tribal Partnerships
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● Nathan Lomayesva (Cherokee 
/Navajo/Hopi/Shawnee/Creek) redesigned 
the campaign stickers to include Native 
imagery identified by the Ambassadors

● Jasmine Kingston (Susanville Rancheria) 
added songs by Native artists to the Live 
Beyond Spotify playlist and books by 
Native authors to the Live Beyond booklist

● Angelina Hinojosa (Pinoleville Pomo 
Nation), Love Duncan 
(Maidu/Wintun/Wailaki/Western Band 
Shoshone), and Paul Steele (Chiricahua 
Apache) table and share Live Beyond 
through an herbalism activation

Native and Tribal Youth Ambassadors

https://open.spotify.com/playlist/0eIaacWRtRpyswC355xf46
https://open.spotify.com/playlist/0eIaacWRtRpyswC355xf46
https://open.spotify.com/playlist/0eIaacWRtRpyswC355xf46
https://livebeyondca.org/booklist/
https://livebeyondca.org/booklist/
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Book List and 
bookmark

StickersPosters

Native Youth Designed Adaptations
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Rez Ball star 
Kauchani BrattMarvel star Alaqua Cox

● Alaqua Cox, Native actress, most recently starring in Marvel’s Echo as Maya Lopez and in a Disney+ series 
Hawkeye, spoke about ACEs and the LIve Beyond campaign at the event, followed by social posts

Native Youth Leadership Conference Sponsorship

https://urldefense.com/v3/__https:/youtu.be/1ygh9iDhEbg__;!!PYwVAv0!l-R-Z45gKo-4yciIu-GPDkiXJ3alOH3lv1wyRxlKLhktc-4F1hLi_OoR0Rm6WcKBlbwTKta-9YET9SvQm1Aa$
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Department of Health Care Access and 
Information (HCAI)

Dr. Sharmil Shah
Assistant Deputy Director

Office of Health Workforce Development
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Wellness Coaches
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Wellness Coaches: Implementation Progress

Feb 2024
Wellness Coach

Certification 
Began

356 Certified 
Wellness 

Coaches as of 
Sep 6

Apr-Jun 
2024

Wellness Coach
Scholarship,

Cycle 1A

Up to $35K 
annually for 

WC students

2024-2025
HCAI-Designated 
CCCs and CSUs 
Programs Begin

Stay tuned 
for future 
updates

Early 2025
Medi-Cal 

Reimbursement 
for Wellness 

Coaches

Stay tuned 
for future 
updates

Jul 2024
Employer 

Support Grants 
Public 

Announcement

$125M+ for 
statewide WC 
employment

Jul-Aug 
2024

Wellness Coach
Scholarship,

Cycle 1B

Up to $35K 
annually for 

WC students

Jan 2025
Wellness Coach 

Scholarship,
Cycle 2

Up to 
$35K annually 

for WC 
students
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Cumulative # of Certified Wellness Coaches
603
Certified Wellness 
Coaches
(as of 11.22.2024)
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• Scholarship application will open Jan 2 – Feb 13, 2025.

• HCAI will provide scholarships to students in associate or 
bachelor’s degree programs that qualify them for Wellness 
Coach Certification.

• Max Award Amount: Up to $35,000 annually for:
• College tuition and fees
• On-campus room and board or for off-campus housing 

and food.
• Books, supplies, transportation, loan fees, and, if applicable, 

dependent care.

• On Jan 2, 2025, application link will be available 
at: https://hcai.ca.gov/workforce/initiatives/certified-wellness-
coach/

• Sign up for updates here: https://cawellnesscoach.org/#stay-
updated

Wellness Coach Scholarship Cycle 2

https://hcai.ca.gov/workforce/initiatives/certified-wellness-coach/
https://hcai.ca.gov/workforce/initiatives/certified-wellness-coach/
https://cawellnesscoach.org/#stay-updated
https://cawellnesscoach.org/#stay-updated
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• Dr. Shah and other HCAI team members joined Dr. Sud in rural northern school site visits 
to share about Wellness Coaches and learn about challenges that rural communities face 
and how schools are beginning to implement these positions.

October CYBHI Site Visits, Wellness Coach Team
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• HCAI joined the 8th annual Wellness 
Together Conference in Anaheim to 
connect with teachers, school counselors, 
and aspiring Coaches at the Wellness Coach 
booth.
• Wellness Together conference experience

• HCAI connect with Certified Wellness 
Coaches to hear what youth wellness means 
to them:
• California Certified Wellness Coach Voices

October Wellness Together 
Conference

https://www.instagram.com/reel/DCjxIySJau2/
https://www.instagram.com/cawellnesscoach/reel/DCpWSRQvucX/
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Recent media for Wellness Coaches
• Q&A: How new wellness coaches expand mental health support in California schools | EdSource

• Lompoc schools to hire up to 27 certified wellness coaches with $2.6M state grant | Education | 
lompocrecord.com

https://edsource.org/2024/qa-how-new-wellness-coaches-expand-mental-health-support-in-california-schools/719423
https://lompocrecord.com/news/local/education/lompoc-schools-to-hire-up-to-27-certified-wellness-coaches-with-2-6m-state-grant/article_002af99f-2b03-5a48-8d4e-2d1b858bc794.html
https://lompocrecord.com/news/local/education/lompoc-schools-to-hire-up-to-27-certified-wellness-coaches-with-2-6m-state-grant/article_002af99f-2b03-5a48-8d4e-2d1b858bc794.html
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Broad Behavioral Health
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• Social Work Education 
Capacity Expansion (SWECE)

• 8 Awardees totaling $20.1M

• Psychiatric Education 
Capacity Expansion (PECE)

• 8 Awardees totaling $17.2M

• Community-Based 
Organization Grants

• Awardees announced by Jan 7
• 1,388 Applications Received

• 876 Loan Repayments
• 294 Stipends
• 218 Scholarships

CYBHI 2024: At a Glance

• Behavioral Health 
Scholarship Program

• 317 Awardees totaling 
$8.0M

• Golden State Social 
Opportunities Program

• 93 Awardees totaling 
$3.4M

• Health Careers 
Exploration Program

• 47 Applications Received
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Train New Trainers (TNT) Primary Care Psychiatry

• 12-month Fellowship program training 
primary care providers to deliver 
effective, evidence-based psychiatric 
care, enhancing behavioral health 
services in underserved communities. 

• Facilitated by the University of 
California, Irvine (UCI) School of 
Medicine.
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Train New Trainers (TNT)
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What is Open Doors?
• 4-year project grant-funded by 

Department of Health Care Access 
and Information (HCAI)

• Component of Children and Youth 
Behavioral Health Initiative (CYBHI)

• Grantee: The Catalyst Center
• Partner: CAADPE
• Advisors: National Council

JSIY/SUD BH Training
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What is Open Doors?
• Training to build communities’ capacity to support all youth 

across California
• Offered at no cost to adults who encounter youth in their daily 

lives with an emphasis on those adults without clinical training
• Open Doors is developed with a special focus on those who serve 

youth at risk of or currently impacted by:
 Substance use disorder
 Juvenile Justice system
 Child Welfare system
 Housing insecurity

JSIY/SUD BH Training
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Training Delivery 
• Who: Minimum of 2 Co-trainers: One Project 

team member and youth co-trainer
• What: 2 hours of online, self-paced pre-work 

followed by 1 day of live in-person, interactive 
training

• When: Training launch March 27th! 
• Where: In YOUR community
• How: Submit interest form on  

 website for monthly updates

JSIY/SUD BH Training

https://opendoorstraining.org/
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Sabrina Abong, Youth Advisor
•What advice would you give to adults who are working with youth 
around behavioral health and substance use?
 "The advice that I would give to adults is be patient, 

build rapport, let them talk to you when they are ready."
•Can you tell us a little about your background and what inspired you to 
get involved in behavioral health and substance use disorder training?
 "What made me get involved is I have biological parents who 

both had substance abuse and I had to witness that and I 
want to know how to help people going through the 
struggles."

•How can community members and organizations support and amplify 
the goals of this initiative?
 "By understanding that we are all human and sometimes 

people do indeed need help!"

JSIY/SUD BH Training
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Contacts and Resources

https://hcai.ca.gov/mailing-list/

Contact Us:

BHPrograms@hcai.ca.gov for Behavioral Health program Questions

Sign Up to our Newsletter:

WellnessCoach@hcai.ca.gov for Certified Wellness Coach Questions

Visit Us:

https://hcai.ca.gov/workforce

https://cawellnesscoaches.org
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Department of Health Care Services (DHCS) & 
Department of Managed Health Care (DMHC) 
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Department of Health Care Services (DHCS)
Youth Peer-to-Peer Support Program

Ashley Covington
Office of Strategic Partnerships 
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Youth Peer-to-Peer Support Program
In partnership with The Children’s Partnership (TCP), DHCS awarded $8 million to 
eight California high schools

• El Cerrito High School

o El Cerrito, CA; 1,570 students

• Da Vinci RISE High 

o El Segundo, CA; 198 students

• Nevada Union High School

o Grass Valley, CA; 1,531 students

• Oakland Technical High School

o Oakland, CA; 1,800 students

• Serrano High School

o Phelan, CA; 2,116 students

• Sierra High School

o San Bernardino, CA; 477 students

• Mission Hills High School

o San Marcos, CA; 2,854 students

• Antioch High School

o Antioch, CA; 1,960 students
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Youth Peer-to-Peer Support Program

• Da Vinci RISE High School’s peer-to-peer mentoring program is being built into a newly 
launched mental health career pathway

• Mission Hills High School is investing in a peer support mentorship program that will allow 
students to enroll in a dual enrollment college course

• El Cerrito High School is expanding two distinct and interconnected peer-to-peer programs 
facilitated by their James Morehouse Project Wellness Center

• Nevada Union High School continues to expand their peer-to-peer program, Restorative 
Accountable Youth Solutions (RAYS)

• Oakland Technical High School is investing in their mental health and wellness youth peer 
support program, Empower, which offers a transformative journey for their students

• Serrano High School is expanding their current peer counseling program and adding a new peer 
counseling and wellness center on campus

• Sierra High School is investing in a student-led Peer Educator & Wellness Peer support program

• Antioch High School is expanding its existing Peer Advocate program that provides student peer 
advocates with in-depth training



93

Contact Us & Resources

• If you have any questions regarding the Youth 
Peer-to-Peer Support Program, please email us 
at DHCS.SBS@dhcs.ca.gov. 

• To learn more about the Youth Peer-to-Peer 
Support Program, visit DHCS Youth-Peer-to-Peer-
Support-Groups webpage.

mailto:DHCS.SBS@dhcs.ca.gov
https://www.dhcs.ca.gov/CYBHI/Pages/Youth-Peer-to-Peer-Support-Groups.aspx
https://www.dhcs.ca.gov/CYBHI/Pages/Youth-Peer-to-Peer-Support-Groups.aspx
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DHCS: Scaling Evidence-Based Practices and 
Community-Defined Evidence Practices Grant 

Program
Krista Rocha, Staff Services Manager I

Office of Strategic Partnerships  
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EBP/CDEP Grant Administration, Implementation, Training and 
Technical Assistance, and Data Collection Updates

Grant Administration

• Mandatory and Optional Learning 
Collaboratives 

• Optional Office Hours 
• Launched the Learning Management 

System, Absorb

Training and Technical 
Assistance Activities

Grant Implementation
• 1,656 individuals trained
• 13,025 hours of staff training
• 8,780 individuals engaged through 

outreach & services

• Round 1-5 awards announced
• 481 total awards 
• Round 6 indefinitely cut

Data Collection and Reporting
• Developed Data Collection Quick Guide
• Added Spanish, Hmong, Chinese translations 

to select data tools
• Developed an Alternative Evaluation Plan
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Learning Collaboratives
The Learning Collaboratives are designed and delivered based on the structural components of the 
Implementation Research Logic Model (IRLM) to facilitate peer-to-peer learning and create a 
space for knowledge transfer. 

Data Collection and Reporting 
Learning Collaboratives

• Trauma Informed Data Collection
• Data Interpretation for Identifying Disparities
• Data Requirements and Support

Implementation and Equity Learning 
Collaboratives
• SMART Assessment
• Focus on Workforce Culture, Hiring, and 

Retention
• Alternative Equity Tools
• Racial Equity Readiness Assessment Tool
• Focus on Accessible, Anti-Racism, and DEI 

Services
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Success Story
“The Triple P (Positive Parenting Program) Level 4 consultations 
and exercise-based sessions provided crucial support to an 
individual navigating the challenges of parenting an individual, 
who had been diagnosed with a mental health condition. By the 
end of the program, the individual expressed gratitude for the 
support received. The individual felt more knowledgeable and 
confident in parenting, enabling better support for all the children 
with fairness, consistency, and positivity.” - First 5 Santa Cruz
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Contact Us & Resources

• If you have any questions pertaining to the 
EBP/CDEP grant program, please email us at 
CYBHI@dhcs.ca.gov. 

• To learn more about the EBP/CDEP grant 
program, visit DHCS EBP-CDEP-Grants webpage.

mailto:CYBHI@dhcs.ca.gov
https://www.dhcs.ca.gov/CYBHI/Pages/EBP-CDEP-Grants.aspx


99

DHCS: California’s 
Child and Adolescent Mental Health 

Access Portal (Cal-MAP)
Petra Steinbuchel, Director, Cal-MAP & 

Professor, Division of Child and Adolescent Psychiatry
University of San Francisco (UCSF)





Cal-MAP
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Cal-MAP
Connecting for Care

Registered PCPs by CA Region 
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Cal-MAP

PCPs by Specialty
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California CYBHI Aims

Advance 
Equity

Designed          
for Youth          
by Youth

Start Early,   
Start Smart

Center 
around 

Children & 
Youth

Empower 
Families & 

Communities

Right Time  
Right Place

Free of 
Stigma

Increase behavioral health 
care access youth 0-25 by 

building PCP workforce 
capacity to address 

behavioral health needs 
within PC settings

Synchronous and 
asynchronous expert 
consultation and PCP 

support in the treatment of 
common behavioral health 

conditions

Support identifying and 
connecting with 

local/telehealth behavioral 
and other necessary 
resources & referrals

Disseminate accessible, 
culturally responsive 

evidence- and 
measurement-based care, 

especially in rural & 
underserved communities

Cal-MAP Aims



Feedback
"Love this resource. Our patients have to wait months for an open appointment 
with psychiatry and that is a long time to be suffering with undertreated mental 
illness. It affects kids' well-being from school, relationships, families, sense of self, 
and friendships. Seeing kids find improvement in their mental health is amazing!”

Patients are appreciative that I have this access and feel more confidence moving 
forward with my treatment plan knowing that a specialist has advised me.

It allows the patient to get more timely treatment.

"I believe it saves lives."

https://Cal-MAP.orgCal-MAP



Cal-MAP

>50 annual Credits

 Continuing Medical 
Education CME

 Continuing Education 
CE

 Pediatrics MOC 2 
& 

 American Academy of 
Family Practice AAFP 
CME available



"We can't find therapy for our 
kids! Can we (pediatricians) be 
taught how to help hold kids 

who are waiting?" – PCP

Cal-MAP



Addressing Wellness & Burnout
Building Community through Project ECHO

2-question Zoom Poll: How 
much did today’s ECHO®
impact your feelings of:
   Connectedness & Support?
   Burnout & Wellbeing?
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Extremely negative impact.
I feel much worse.

Somewhat negative
impact. I feel worse.

Neither positive nor
negative impact. I feel the

Somewhat positive impact.
I feel better.

Extremely positive impact.
I feel much better.

“This is a definite 
work lifeline 

for me 
right now!!!”
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Contact Us & Resources

• If you have any questions pertaining to Cal-MAP, 
please email us at CYBHI@dhcs.ca.gov. 

• To learn more about Cal-MAP, visit the website at 
cal-map.org.

mailto:CYBHI@dhcs.ca.gov
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Q&A
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Join Us for the Next Quarterly Public Webinar

Thursday, March 13th, 2024

3:00pm-5:00pm PST

Sign up for the CYBHI Newsletter for updates and registration 
information
• In the footer on every page of the CYBHI website

• Or visit the sign-up page

• Scan the code for the webinar registration page

• Be sure to check your spam folder so you don’t you miss 
your email

https://cybhi.chhs.ca.gov/event/march-2025-cybhi-quarterly-public-webinar/
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