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Quarterly Public 
Webinar
September 12, 2024

Now Playing:
Never a Bother Spotify Playlist

Scan the code in your Spotify app
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Agenda
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Initiative Wide Updates
Dr. Sohil Sud (CalHHS/CYBHI)



Back-to-School
Month Campaign
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...and the library 
of resources 

across CYBHI.
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Suicide Prevention 
Awareness Month

Sara Mann, MPH
Section Chief
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Suicide is a very delicate topic.
Emotions may rise to the surface.

Many of us are loss survivors, attempt survivors, and 
people with lived experience. 

Please make taking care of yourself a priority,
during and after the presentation. 

If you or someone you know needs support
Call or text 988 to reach the Suicide and Crisis Lifeline

Please Take Care of Yourself
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Office of Suicide Prevention (OSP)
Mission Statement

The mission of the OSP is to address the root causes of suicide and 
self-harm injuries through strong partnerships, dissemination of data, 
and promotion of evidence-informed public health prevention 
strategies that create safe and healthy communities across California.

• Focus on groups disproportionally impacted by suicide, 
including youth, Native American youth, older adults, veterans, 
and LGBTQ people.
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Never a Bother
Youth Suicide Prevention Media and Outreach Campaign

Co-created by youth, the goal of the Never a 
Bother campaign is to reduce suicide ideation, 
attempts, and deaths by increasing awareness 
and utilization of resources, services, and supports 
among California youth up to age 25 who are 
disproportionately impacted by suicide. 
Key Activities: 
• Media campaign in 46 counties (digital 

statewide)
• 33 local grantee programs amplifying the             

campaign and implementing local youth suicide   
prevention programming 

• Comprehensive project evaluation

http://www.neverabother.org/
http://www.neverabother.org/
https://www.shfcenter.org/programs-and-initiatives/youth-suicide-prevention-media-and-outreach-campaign/
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• Learn the warning signs of suicide, crisis 
resources, and how to support yourself or a friend 
and familiarize yourself with the 988 Suicide & 
Crisis Lifeline.

• For Youth: Never a Bother
• For Youth and Adults: Know the Signs and

Substance Abuse and Mental Health Services 
Administration (SAMHSA) 

• Check out how to message about suicide 
prevention safely and effectively.

Every person and organization in California            
can play a role in suicide prevention. 

https://www.samhsa.gov/find-help/988
https://www.samhsa.gov/find-help/988
https://neverabother.org/
https://www.suicideispreventable.org/
https://www.samhsa.gov/mental-health/suicidal-behavior
https://www.samhsa.gov/mental-health/suicidal-behavior
https://gallery.directingchange.org/wp-content/uploads/2023/11/Co-Creation-Handout_EN.pdf
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Suicide Prevention Awareness Month

September 2024
• World Suicide Prevention Day – Tuesday, September 10th 

• World Suicide Prevention Day Toolkit #ChangeTheNarrative

• Suicide Prevention Week – Sunday, Sep 8th – Saturday, Sep 14th

• Never a Bother School & Community Activities
• BeThe1To Activities
• Youth Creating Change Suicide Prevention Month Activities & Resources
• American Foundation for Suicide Prevention Out of the Darkness Walks

https://www.iasp.info/wspd/resources/
https://neverabother.org/get-involved/
https://www.bethe1to.com/bethe1to-steps-evidence/
https://hopeandjustice.art/events/
https://supporting.afsp.org/index.cfm?fuseaction=cms.page&id=2071&eventGroupID=9AA117B3-F522-BB6D-359D1AA2D75A7958&cmsContentSetID=88FE98C1-DDB2-887E-9ABEC377E2B94CAC


Never a Bother Activities

15
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The Five Action Steps 
#BeThe1To Created by the 988 Suicide and Crisis Lifeline

• ASK | Ask the question “Are you thinking about suicide?” and whether they have a plan.
• BE THERE | Be physically present, on the phone, or any other way that shows support.
• HELP KEEP THEM SAFE | Secure objects like firearms and medication
• HELP THEM CONNECT | Help connect them with ongoing supports (like the 988 Lifeline,               

friends or family). Reassure, comfort, and support.
• FOLLOW UP | Follow-up in person, by phone or text to see how they’re doing. 

Visit BeThe1To for more information. 

https://www.bethe1to.com/bethe1to-steps-evidence/
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Youth Creating Change
Here are some actions you can take during Suicide Prevention Month and beyond:
• Download the 2024 Suicide Prevention Week Digital Toolkit in English (Word / PDF) 

and Spanish (Word / PDF).
• Check in with the young people in your life. Remind them that they are never a 

bother and that you are here for them.
• Share information about the warning signs of suicide. Pain isn’t always obvious. Yet 

most people considering suicide show warning signs or signals of their intentions. 
The signs or changes in behavior may appear in their conversations, actions 
or social media. These are of most concern if the behavior is new, has 

increased or seems related to a painful event, loss, or 
change.

• Download Warning Signs infographic graphic in 
English (PDF / PNG) and Spanish (PDF / PNG).

https://hopeandjustice.art/wp-content/uploads/2024/08/2024-Suicide-Prevention-Week-Digital-Toolkit.docx
https://hopeandjustice.art/wp-content/uploads/2024/08/2024-Suicide-Prevention-Week-Digital-Toolkit.pdf
https://hopeandjustice.art/wp-content/uploads/2024/08/2024-Suicide-Prevention-Week-Digital-Toolkit_Spanish.docx
https://hopeandjustice.art/wp-content/uploads/2024/08/2024-Suicide-Prevention-Week-Digital-Toolkit_Spanish.pdf
https://hopeandjustice.art/wp-content/uploads/2024/08/YCC-Warning-Signs-Infographic.pdf
https://hopeandjustice.art/wp-content/uploads/2024/08/YCC-Warning-Signs-Infographic.png
https://hopeandjustice.art/wp-content/uploads/2024/08/YCC-Warning-Signs-Infographic-Spanish.pdf
https://hopeandjustice.art/wp-content/uploads/2024/08/YCC-Warning-Signs-Infographic-Spanish.png
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Learning more about 988
 What happens when you call 988?

 Personal stories – connecting with the lifeline for yourself or a friend

The 988 Suicide and Crisis Lifeline

More videos available on NeveraBother.org 

https://www.youtube.com/watch?v=82CK894OwxM
https://www.youtube.com/watch?v=tDeKhfozgNE&t=1s
https://www.youtube.com/watch?v=82CK894OwxM
https://www.youtube.com/watch?v=tDeKhfozgNE&t=1s
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Suicide Prevention Awareness Month

• OSP Social Media Shareables
• Collection of resources and promotional 

tools from suicide prevention partners

OSP Resources

https://www.canva.com/design/DAGNHhrphSg/OFcWqdRjAwofVwb6nlXjwg/view?utm_content=DAGNHhrphSg&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAGNH07n8vE/1iRDen7ktqNlCxtP-dx9yw/view?utm_content=DAGNH07n8vE&utm_campaign=designshare&utm_medium=link&utm_source=editor
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Social Media Shareables & Post-Loss 
Communications Resources

Suicide Prevention Shareables:
Statistics, Terms, Myth vs. Reality, 
Warning Signs, Lethal Means Safety, 
Prompts, Support, and Terminology

Post-Loss Communications:
Community Handout, What to Say, 
Resource Connections, Reasons for 
Hope, Reaching Out, and More

https://www.canva.com/design/DAGNxNLHkZ8/LlfTO7GtYJzGQncjsVtxyw/view?utm_content=DAGNxNLHkZ8&utm_campaign=designshare&utm_medium=link&utm_source=editor
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Never a Bother Materials
• Virtual Meeting Backgrounds
• Digital Toolkit:

- 5 social posts
- Pocket card
- Affirmation cards
- Virtual Meeting Backgrounds
- Posters (Warning Signs, How to Start the Conversation)
- Training deck on educating caregivers
- Activity Tip Sheet for Youth

Suicide Prevention Awareness Month
Every person and organization in California can play a role in suicide prevention. 

https://neverabother.org/get-involved/
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Training deck on educating caregivers 
+ Facilitation Guide

Digital Toolkit Resources

Affirmation Cards

Posters
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What’s Next?
• Never a Bother Social Media Spotlight 
    October 10th, World Mental Health Day

• Expansion of Caregiver Materials: Fall, 2024

• Follow Never a Bother Socials to Stay in Touch!
 Instagram: @neverabother 
 TikTok: @neverabother 
 Facebook: NeveraBotherCampaign 
 YouTube: @NeveraBotherCampaign 
 Spotify: Never a Bother Public Playlist

• Questions? info@neverabother.org 

https://www.instagram.com/neverabother/
https://www.tiktok.com/@neverabother
https://www.facebook.com/NeveraBotherCampaign/
https://www.youtube.com/channel/UCyrcE9JrQGuQLfeD3wXXYTQ
https://open.spotify.com/user/31ecqmbrlilmx7ax7clv4kraf3ia?si=eacd49060c294dc7&nd=1&dlsi=bac55e754c0044cd
mailto:info@neverabother.org
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Stay Connected with Us!

• Visit our Suicide Prevention Program page 

• Join our Suicide Prevention network listserv to receive updates on 
new data and programmatic activities.

• If you have any questions, please contact CDPH’s Suicide 
Prevention Team at Suicide.Prevention@cdph.ca.gov 

https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/SACB/Pages/SuicidePreventionProgram.aspx
https://cdph-marketing.powerappsportals.com/IVPB/ivpb-register/
mailto:Suicide.Prevention@cdph.ca.gov
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California Department of Public Health (CDPH)
Injury and Violence Prevention Branch (IVPB)

Office of Suicide Prevention (OSP)
Sara Mann, MPH

Section Chief
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Campaign Goal: Reduce suicide ideation, 
attempts, and deaths by increasing 
awareness and utilization of resources, 
services, and supports among California 
youth up to age 25 who are 
disproportionately impacted by suicide.

Main Audience & Co-Creators: Youth 
through age 25 who are Black/AA, American 
Indian or Alaskan Native, and 
Hispanic/Latinx.

CDPH/OSP Youth Suicide Prevention Media and 
Outreach Campaign: Never a Bother
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33 Community-level suicide prevention projects – Reach out to partners in your 
area and follow their work on social media!

Funded Partners

https://www.shfcenter.org/programs-and-initiatives/youth-suicide-prevention-media-and-outreach-campaign/
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Never a Bother resource 
website for youth who are 
struggling, their peers, and 
adult allies. Community 
toolkit with campaign 
activation ideas and printable 
resources. Social, digital, 
and community media.

Instagram & TikTok: 
@NeveraBother 

Never a Bother Resources & Messaging

https://neverabother.org/
https://neverabother.org/get-involved/
https://neverabother.org/get-involved/
https://www.instagram.com/neverabother/
https://www.tiktok.com/@neverabother
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Tomorrow Together
2024 Youth Suicide Prevention Program Summit
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CDPH/OSP Youth Suicide Prevention Media and Outreach Campaign
Timeline and Current Status

Aug 2023 – 
April 2024

Grantee Awards, 
Baseline Survey, 
Media Co-Creation 
&Testing, and 
Community Project 
Implementation

March – July 
2024

Fall 2024

RFA Release + 
Review & 
Preliminary 
Media Research

May - July 
2023

August – Sept 
2024

Campaign launch 
on digital, social, 
and community 
platforms, Pride 
Month toolkit, 
continued 
grantee training
​ 

2024 Youth 
Convening & 
Suicide 
Prevention 
Month Toolkit

World Mental 
Health Day 
Recognition & 
Expansion of 
Caregiver 
Materials
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Program Objective: Develop and test models for rapidly reporting and comprehensively responding 
to youth suicides and suicide attempts at the county level by providing crisis services and follow-up 
supports within school and community settings.

Ten counties selected to participate:
Alameda, El Dorado, Humboldt, Kern, Los Angeles, Riverside, Sacramento, San Diego, San 
Joaquin, and Solano

The pilot program will be designed by each county to:
• Complement and expand upon existing supports and services
• Identify and shrink gaps in rapidly reporting youth suicide deaths and attempts
• Strengthen rapid responses to suicide deaths and attempts to initiate crisis response services

CDPH/OSP Youth Suicide Reporting and Crisis 
Response Pilot Program
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CDPH/OSP Youth Suicide Reporting and Crisis Response Pilot Program
Timeline and Current Status

Jan – Feb 
2023

Key Informant 
Interviews, 
Counties 
selected

County Contracts 
Executed, 
Implementation 
Plans Finalized

March – Dec 
2023

Activity 
implementation,
Local-level 
Evaluation Plan 
Development

Jan – June 
2024

Oct 2024 – 
June 2025

Baseline System 
Flow Mapping

July – Sept 
2024

Continued 
Implementation 
of Activities & 
Local Partner 
Engagement
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Office of the 
California Surgeon General

Berit Mansour
CA Health & Human Services Agency



SAFE SPACES
Foundations of Trauma Informed 
Practice for Educational and Care 
Settings

36
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SAFE SPACES PROGRESS TO DATE 
SINCE ITS 
LAUNCH, 30+ MEETINGS + WEBINARS 

4,000+ MODULES COMPLETED

8,000+ MODULES INITIATED

15+ CONFERENCE KEYNOTES + BREAKOUTS

40+ PARTNERS ENGAGED
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dear
educators, 

administrators, and 
classified staff

a joint letter from diana 
ramos and tony thurmond

“It only takes one 
individual to make a 
difference for a child 
or youth who may be 
struggling. And 
together, our impact 
can have a significant 
and positive ripple 
effect - beyond the 
walls of our schools.”



39

MT. DIABL O U NIFIE D SCHOOL DISTRICT



Live Beyond 
Campaign Update

September 12, 2024
40



Drew League Summer Partnership 
Wrap Up

Live Beyond x Drew League summer 2024 sponsorship 
wrapped with final Championship Game on 8/11

Partnership included:
• Branding/signage and pop up tent in gym
• Website and social media features, mentions, promotion
• Training camp sponsorship with NBA coach
• Content (video) capture and amplification of campaign 

messaging
• Reach to priority audience
• Opportunities for campaign subject matters experts to 

participate, including Dr. Eraka Bath, pictured here. 
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Drew League Summer Partnership Wrap Up

~1.1M 
impressions 
earned with 
partnership through 
social media as well as 
in-person camp 
attendance
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Drew League Partnership - Video Collab

Multiple video vignettes created with
●  Big 50 and his son Tyrone Riley IV having a conversation about overcoming 

adversity and managing their mental health, 
● Streetball player and pro trainer Bone Collector and world-renowned NBA 

shooting coach Chris Matthews discussing trusted adults in their life growing up, 
how they mentor youth, and give back to their communities, 

● USC player Aaliyah Gayles discussing how she’s been healing from trauma, and a 
panel conversation with WNBA player and 2x Olympic medalist Angel 
McCoughtry, WNBA veteran Essence Carson, and Drew League Commissioner 
Chaniel Smiley talking about ACEs and how they support their wellness.

● Many supportive comments on social media  show the content resonated with many.

● Additional vignettes available at https://www.youtube.com/@livebeyondca
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http://www.youtube.com/watch?v=mUFrd75EiHs
http://www.youtube.com/watch?v=fytgoNreL8c


Live Beyond in the News!

● Op-ed co-authored by Dr. 
Diana Ramos and  Setareh 
Harsamizadeh Tehrani 
published in the 
Sacramento Bee on 
Sunday, July 14, 2024. 

● The article was also 
published in the Fresno 
Bee, Merced Sun-Star, San 
Luis Obispo Tribune, 
Modesto Bee, and Yahoo! 
News.

●“My Therapist is Out” podcast 
recording with Dr. Blosnich & 
Juniper took place on 7/12, 
podcast is now available to 
stream HERE
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https://www.sacbee.com/opinion/op-ed/article289014724.html
https://www.sacbee.com/opinion/op-ed/article289014724.html
https://www.fresnobee.com/opinion/article289014724.html
https://www.fresnobee.com/opinion/article289014724.html
https://www.mercedsunstar.com/opinion/article289014724.html
https://www.sanluisobispo.com/opinion/article289014724.html
https://www.sanluisobispo.com/opinion/article289014724.html
https://www.modbee.com/opinion/article289014724.html
https://www.yahoo.com/news/survived-rocky-childhood-moments-now-130000866.html
https://www.yahoo.com/news/survived-rocky-childhood-moments-now-130000866.html
https://podcasts.apple.com/dk/podcast/live-beyond-aces-toxic-stress-awareness-campaign/id1671649005?i=1000666757625


Live Beyond Activations! Community Science Day, 8/3

Live Beyond campaign team 
connected with youth and 
families at Community 
Science Day in Oakland, 
CA, in partnership with ACEs 
Aware and UCSF Children’s 
Hospital.
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Resources Now Available in Spanish, AAPI Languages, Arabic
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Campaign Reach
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Q1 Campaign Reach, Paid & Organic Media
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What’s Next?
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UGC Content Creation with Youth, Caregivers, & Other 
Adults Supporting Youth

50

● Through our networks and in 
partnership with The Social 
Changery, additional user-generated 
content for use on website and social 
is being developed by our audiences.
○ Content to align with phase 2 

messaging, more focused on 
healing strategies and showing 
stress busters in action

● Working with Native Youth to co-
create indigenized campaign elements, 
messages, and designs to reach Native 
and Tribal audiences Photos from recent co creation workshop 

with Native/Tribal youth 
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What’s Next? 
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● Live Beyond campaign sponsoring and distributing 
materials at large and small events throughout the state 
now through May 2025, starting with SD Wave 
partnership

● Twitch Live Stream on 10/10, aligned with World 
Mental Health Day

● Influencer partnerships with seven additional 
influencers activated in October

● Campaign 2.0 activation in November 
● “Accessing Help” Toolkit with 

materials to support patients seeking 
professional help. Launching October 
in partnership with ACEs Aware.



Follow Live Beyond on Social Channels! 
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IG: Instagram.com/livebeyondca/ TikTok: tiktok.com/@livebeyondca

Facebook.com/LiveBeyondCampaign/

http://instagram.com/livebeyondca/
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Department of Health Care Access 
and Information (HCAI)

Dr. Sharmil Shah
Assistant Deputy Director

Office of Health Workforce Development
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Wellness Coaches
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Wellness Coaches: Implementation Progress

Feb 2024
Wellness Coach

Certification 
Began

356 
Certified 
Wellness 

Coaches as of 
Sep 6

Apr-Jun 
2024

Wellness Coach
Scholarship 

Application 1A

Up to $35K 
annually for 

WC students

2024-2025
HCAI-Designated 
CCCs and CSUs 
Programs Begin

Stay tuned 
for future 
updates

2025
Medi-Cal 

Reimbursement 
for Wellness 

Coaches

Stay tuned 
for future 
updates

Jul 2024
Employer 

Support Grants 
Public 

Announcement

$125M+ for 
statewide WC 
employment

Jul-Aug 
2024

Wellness Coach
Scholarship 

Application 1B

Up to $35K 
annually for 

WC students
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Cumulative # of Certified Wellness Coaches
356 
Certified 
Wellness 
Coaches
(as of 9.6.2024)
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Certified Wellness Testimonials
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Certified Wellness Coaches in Schools

The Certified Wellness Coach (CWC) Employer Support Grant program awarded 
over $125 million, to 64 awardees. Through this program, Certified Wellness 
Coaches will begin supporting California’s youth this 2024/25 school year.

On the next slide, we’ll share how one 
awardee plans to utilize their grant dollars 
to support their students’ mental health.

San Diego schools expand mental health 
support with wellness coaches - KPBS

https://hcai.ca.gov/wp-content/uploads/2024/07/CWCES-FY-2024-25-Awardees-2.pdf
https://www.kpbs.org/news/health/2024/08/23/san-diego-schools-expand-mental-health-support-with-wellness-coaches
https://www.kpbs.org/news/health/2024/08/23/san-diego-schools-expand-mental-health-support-with-wellness-coaches
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Certified Wellness Coaches in Schools
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Educating Certified Wellness Coaches: 
Scholarships
Wellness Coach scholarships provide up to $35,000 per school year to students in associate 
or bachelor’s degree programs that qualify them for Wellness Coach Certification through the 
education pathway. For each year of funding received, awardees fulfill a 12-month service 
obligation providing CWC services in California.

HCAI is administering 2 scholarship cycle for the 2024/25 school year: 

Cycle 1A
• Application period: 

April 9 - June 24, 2024. 
• 99 awardees have been selected.

Cycle 1 B
• Application period: 

July 8 – August 16, 2024.
• 168 applications were submitted 

and are being evaluated now.
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Educating Certified Wellness Coaches: 
Community College and University Partners

Currently, HCAI is certifying Wellness Coaches through the Education Pathway which requires an 
associate or bachelor's degree in Social Work, Human Services, or Addiction Studies from any 
accredited California Community College or California College/University.

Additionally, HCAI is continuing to build the Wellness Coach education offerings by partnering with 
California Community Colleges and California State Universities to establish HCAI-Designated 
Wellness Coach programs.

Nine California Community College programs and nine California State University 
programs have been approved by HCAI to begin developing HCAI-Designated Wellness 
Coach programs. Additional programs are being considered on a rolling basis. HCAI will 
announce these programs as agreements are formalized.
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Broad Behavioral Health 
Workstreams
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• Behavioral Health Scholarship
• Awards scholarships to aspiring 

behavioral health practitioners, 
increasing availability of trained 
behavioral health professionals in 
underserved communities.

• HCAI executing 320 awards 
valued at $8,053,183

Broad Behavioral Health
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• Background
• Research points to a significant 

overrepresentation of youth with mental 
health disorders in the juvenile justice and 
foster care systems. 

• Additionally, there is an increasing need for 
programs that address mental health issues 
of youth at risk for homelessness. 

• Despite this reality, there is low availability of 
prevention and early intervention mental 
health services.

Justice System Involved Youth/Substance Use 
Disorder Behavioral Health Training
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• Program Objective
• The Catalyst Center, in collaboration with the California Association of 

Alcohol and Drug Program Executives (CAADPE) and the National 
Council of Mental Wellness (NCMW), will provide trainings aimed at 
increasing non-behavioral health and non-medical professionals who 
regularly interact with at-risk youth.

• https://opendoorstraining.org/
• Training Beta Test

• Those interested in helping to test the
   course are encouraged to apply.
• https://bit.ly/opendoorsbeta

Justice System Involved Youth/Substance Use 
Disorder Behavioral Health Training

https://opendoorstraining.org/
https://bit.ly/opendoorsbeta
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Sign Up to our Newsletter:

Contacts and Resources

https://hcai.ca.gov/mailing-list/

Contact Us:

BHPrograms@hcai.ca.gov for Behavioral Health program Questions

WellnessCoach@hcai.ca.gov for Certified Wellness Coach Questions

Visit Us:

https://hcai.ca.gov/workforce

https://cawellnesscoaches.org
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Department of Health Care Services (DHCS) & 
Department of Managed Health Care (DMHC) 

Autumn Boylan, Deputy Director
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Behavioral Health Continuum Infrastructure 
Program (BHCIP) Updates

Kelly Cowger, Branch Chief, Behavioral Health Expansion Branch, 
Community Services Division, DHCS
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Agenda

• BHCIP Overview
• BHCIP Round 4: Children and Youth
• Project Spotlights
• Proposition 1 

o Bond BHCIP Round 1: Launch Ready
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In 2021, the California Department of Health Care Services (DHCS) 
was authorized to establish BHCIP and award $2.2 billion to 
eligible grantees to construct, acquire, and expand properties 
and invest in mobile crisis infrastructure to improve the quality 
of and access to behavioral health care across the state.

Behavioral Health Continuum Infrastructure 
Program (BHCIP)

DHCS released funds through five BHCIP rounds, in partnership with Advocates for Human Potential, Inc. (AHP), a consulting 
and research firm focused on improving health and human services systems, is serving as the administrative entity for BHCIP.  
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• Focus on Children and Youth (25 and under) including 
pregnant and postpartum women and their children, and 
Transitional Age Youth (TAY); ages 18-25, along with their 
families.

• 52 grant awards
• 29 new inpatient/residential facilities with capacity for 509 beds
• 67 outpatient facilities with capacity to serve 76,977 individuals 

annually

• Totaled amount of $480.5 million

BHCIP
Round 4: Children and Youth
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Infographic on Children and Youth w/State Map
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13%

49%

21%

17%

Construction Timelines: 2024-2027 
BHCIP Rounds 3-5
Children and Youth Projects

2024: 9 projects finishing construction

2025: 35 projects finishing construction

2026: 15 projects finishing construction

2027: 12 projects finishing construction

9 PROJECTS anticipated to   
finish construction
BY THE END OF Q4 2024   
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Safe Passages Community Wellness/Prevention Center
Safe Passages 
Round 4 – Alameda County

. • Groundbreaking June 06, 2024
• Community Wellness/Youth Prevention 

Center with a capacity to serve 2650 
individuals annually 

• Anticipated construction completion by 
April 2025

Services include From pre-birth perinatal and 
early childhood mental health programs, 
Parent Child Psychotherapy, pregnant and 
postpartum women programs, parenting 
programs, Transitional Youth Development 
programs, individual and group counseling, 
and career exploration sessions.
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Center for Human Service – Outpatient BH Center
Center For Human Services
Round 4 - Stanislaus County

. • Groundbreaking June 10, 2024
• Community Mental Health Clinic (outpatient) 

with capacity to serve 125 individuals annually
• Outpatient Treatment for SUD with capacity to 

serve 80 individuals individually
• Anticipated construction completion by 

December 2024

Core treatment team services (full-service partnership, 
First Episode Psychosis), Behavioral Health 
Assessments, Mental Health Assessments, facilitate 
linkages to school-based services when appropriate, 
access to Outpatient Substance Use Treatment 
Services for Teens/TAY, peer recovery/wellness 
group/activities, and assessment and SUD outpatient 
treatment (ASAM levels 1.0 and 2.1).
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Riverside University Health System -Behavioral Health
Behavioral Health 
Wellness Village
Round 4 - Riverside County

.

• Groundbreaking June 12, 2024
• Children’s Crisis Residential Program (CCRP) 

with capacity for 16 beds 
• Short-Term Residential Therapeutic Program 

(STRP) with capacity for 3 beds
• Community Mental Health Clinic (Outpatient) 

with capacity to serve 3,000 individuals annually
• Crisis Stabilization Unit (CSU) with capacity to 

serve 2,300 individuals annually
• Anticipated construction completion by 

December 2026

New ground-up construction project that will 
include 4 new facility types serving the community 
of all ages experiencing homelessness and complex 
medical or behavioral health conditions. 
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Encompass Transitional Age Youth Capacity 
Expansion Project
Encompass Community Services
Round 4 - Santa Cruz County • Groundbreaking June 21, 2024

• Adult Residential Treatment Facility with 
capacity for 7 beds

• Outpatient Treatment for SUD with 
capacity to serve 106 individuals annually 

• Anticipated construction completion by 
August 2025

ASAM Level 1 Outpatient Treatment and 
Medicated-Assisted Treatment (MAT) services 
for Opioid Use Disorder; DUI/Drinking Driver 
treatment programs ranging from 6 weeks to 
18 months, and family-based treatment.

.
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Napa Valley Youth Wellness Campus 
Mentis
Round 4 - Napa County 

. • Groundbreaking July 2, 2024
• Community Mental Health Clinic (Outpatient) 

with capacity to serve 150 individuals annually 
• Community Wellness/Youth Prevention Center 

with capacity to serve 1500 individuals annually
• Anticipated construction completion by 

December 2024

The indoor space includes a Supportive Art Studio, 
Supportive Community Space, and Therapy Rooms. 
Services will include children and youth wellness 
prevention activities. mental health treatment, group 
therapy and/or family activities, and individual 
therapy sessions. Programs will be offered in both 
English and Spanish.
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Community Wellness Family Resource Center
Sierra Vista Child and Family Services
Round 4 - Stanislaus County

. • Groundbreaking July 25, 2024
• Community Wellness/Youth Prevention 

Center with capacity to serve 4800 
individuals annually

• Anticipated construction completion by 
January 2025

Service delivery will include restorative justice 
practices for youth, mental health counseling, 
pregnant/postpartum services, and 
family/parent support services. Office space is 
provided for other Sierra Vista programs to 
meet children, youth, and families in their own 
community rather than having to travel to the 
outpatient offices.
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Expanding Perinatal Access to Substance Use Treatment 
Janus of Santa Cruz 
Round 4 - Riverside County

•  Groundbreaking September 17, 2024
• Outpatient Treatment for SUD with capacity to 

serve 244 individuals annually
• Perinatal SUD Facility with capacity of 25 beds 
• Anticipated construction completion by 

September 2025

This is the only center in the region that provides 
perinatal and postpartum, residential care for high-
risk women and their children up to age 12 with reach 
to Monterey, Santa Cruz, and San Benito counties. 
Services will include collocate Women’s IOP, aftercare 
program, add integrated BH, medical services, ECM, 
outpatient NTP/MAT, contingency management 
services, referral to Recovery Support residences & 
peer support.
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River Road 
Seneca Family of Agencies - River Road
Round 3 - Monterey County

• Construction to start Summer of 2024
• Crisis Stabilization Unit (CSU) with capacity to 

serve 1489 individuals annually
•  Children's Crisis Residential Program (CCRP) 

with capacity for 14 beds
• Anticipated construction completion by 

January 2025

Multidisciplinary assessment including medical 
clearance, risk oriented diagnostic assessment, 
level of care assessment, and individualized 
mental health interventions, including 
development of a safety plan and 
aftercare/discharge plan
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Sylvan Project
The Teen Project, Inc.
Round 3 - Los Angeles County

• Ribbon Cutting May 28th 2024 and offering 
BH services

• Adult Residential Treatment Facility for SUD 
with capacity for 24 beds

• Office based outpatient treatment with 
capacity to serve 150 individuals annually 

Street outreach, trauma-informed care, 
intensive therapeutic interventions, licensed 
withdrawal management/detox and perinatal 
treatment services 
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Sycamores Children's Crisis Continuum Program
Sycamores
Round 5 - Los Angeles County

• Anticipated construction to start October 2024 
• Crisis Stabilization Unit (CSU) with capacity to 

serve 3650 individuals annually
• Psychiatric Health Facility (PHF) with capacity 

for 8 beds
• Children's Crisis Residential Program (CCRP) 

with capacity for 8 beds

Residential treatment provider/foster family 
agency, Outpatient Treatment, School based 
aftercare services, Intensive community-based 
services, Wraparound Full-Service Partnerships, 
Intensive Field Capable Clinical Services 
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Napa County Health and Human Services Agency
Crisis Stabilization Unit (CSU)- Children's Services Expansion
Round 5 - Napa County

• Anticipated construction start date in Spring 
of 2025

• Crisis Stabilization Unit (CSU) with capacity to 
serve 254 individuals annually

Expand services to serve children(17 years old and 
younger) rehabilitation of 2890 sq feet to increase 
children's capacity in the CSU, add two additional 
slots to overall children's capacity and create 
separate space from adults. Renovation will house 
crisis stabilization services that will provide access 
to crisis intervention, emergency psychiatric 
evaluation and medication services for children in 
MH crisis, and other specialty mental health 
services 
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What’s Next
Proposition 1
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Behavioral Health Transformation

In March 2024, California voters passed Proposition 1, a two-bill package to modernize the state’s 
behavioral health care system, improve accountability and increase transparency, and expand the capacity 
of behavioral health care facilities for Californians.

Behavioral Health Services Act (SB 326)

» Reforming behavioral health care funding to provide 
services to those with the most serious mental illnesses 
and treat substance use disorders.

» Expanding the behavioral health workforce to reflect 
and connect with California’s diverse population.

» Focusing on outcomes, accountability, and equity.

Behavioral Health Infrastructure              
        Bond Act of 2024 (BHIBA) (AB 531)

» Funding behavioral health treatment beds, 
supportive housing, and community sites.

» Directs funding for housing for veterans with 
behavioral health needs.

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB326
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB531
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BH infrastructure Bond Funding : TOTAL

The Behavioral Health Infrastructure Bond Act (AB 531) is a $6.4B 
general obligation bond:

» $4.4B for Treatment Sites, modeled after the successful Behavioral Health Continuum Infrastructure 
Program (BHCIP) to be administered by the Department of Health Care Services (DHCS). 

» $1.972B for Supportive Housing, to be managed by the Department of Housing and Community 
Development (HCD), modeled after Project Homekey. Funding will be invested in housing for individuals with 
extremely low income and behavioral health challenges who are experiencing or at risk of homelessness. 

• $1.065 billion in housing investments for veterans experiencing or at risk of homelessness who have 
behavioral health needs. These funds will be administered in collaboration with CalVet. 

• $922 million in housing investments for people at risk of homelessness who have behavioral health 
conditions.

https://leginfo.legislature.ca.gov/faces/billVersionsCompareClient.xhtml?bill_id=202320240AB531
https://www.infrastructure.buildingcalhhs.com/
https://www.infrastructure.buildingcalhhs.com/
https://www.hcd.ca.gov/
https://www.hcd.ca.gov/
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BH infrastructure Bond Funding : Treatment Sites

» DHCS will administer $4.4B for competitive grants for counties, cities, tribal entities, non-profit and 
for-profit organizations towards behavioral health treatment settings. 

• Of the $4.4B available for BH treatment sites, $1.5B will be awarded through competitive 
grants ONLY to counties, cities and tribal entities.  $30M will be set aside for tribes ONLY.

• Competitive grant requirements will be like the BHCIP requirements (2022-2024).   
• Additional requirements, due to the provision of receiving bond funding, will be outlined in the 

request for application (RFA).
• Bond grant funding will be released in two rounds:

 Bond BHCIP Round 1: Launch Ready – RFA released in July 2024
 Bond BHCIP Round 2: Unmet Needs – Anticipated RFA release by mid-2025



105

Bond BHCIP Round 1: Launch Ready—Overview

Available Funding

Up to $3.3 billion in Bond 
BHCIP Round 1: Launch 
Ready funds available to 
eligible entities across 
California following a 
successful application.

Eligible Entities
Counties, cities, Tribal 
entities, nonprofit 
organizations, and for-profit 
organizations whose projects 
reflect the state’s priorities 
and serve the targeted 
population.

Focus of Round

Regional models and 
collaborative partnerships 
aimed at constructing, 
renovating, and expanding 
community-based services, 
as well as campus-type 
models with a focus on 
residential treatment 
facilities.
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Bond BHCIP Round 1: Launch Ready 
Eligible Facility Types - Inpatient/Residential 

• Acute Psychiatric Hospital

• Adolescent Residential SUD Treatment Facility

• Adult Residential SUD Treatment Facility 

• Chemical Dependency Recovery Hospital

• Children’s Crisis Residential Program (CCRP)

• Community Residential Treatment System (CRTS)/Social Rehabilitation Program (SRP)

• Community Treatment Facility (CTF)

• General Acute Care Hospital (GACH) for behavioral health services only
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Bond BHCIP Round 1: Launch Ready 
Eligible Facility Types - Inpatient/Residential 

• Mental Health Rehabilitation Center (MHRC)

• Peer Respite

• Perinatal Residential SUD Facility

• Psychiatric Health Facility (PHF) 

• Psychiatric Residential Treatment Facility (PRTF)

• Short-term Residential Therapeutic Program (STRTP) 

• Skilled Nursing Facility with Special Treatment Program (SNF/STP)

• Social Rehabilitation Facility (SRF)

*Correctional facilities and schools are NOT eligible.
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Bond BHCIP Round 1: Launch Ready 
Eligible Facility Types - Outpatient

• Behavioral Health Urgent Care (BHUC)/Mental Health Urgent Care (MHUC)
• Community Mental Health Clinic 
• Community Wellness/Prevention Center (Tribal entities only)
• Crisis Stabilization Unit (CSU)
• Hospital-based Outpatient Treatment (outpatient detoxification/

withdrawal management) 
• Narcotic Treatment Program (NTP) 
• NTP Medication Unit 
• Office-based Opioid Treatment (OBOT)
• Outpatient Treatment for SUD 
• Partial Hospitalization Program (PHP)
• Sobering Center (funded under the Drug Medi-Cal Organized Delivery System and/or 

Community Supports
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Bond BHCIP Round 1: Launch Ready—Timeline 
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Please scan the QR code to 
sign up for 

Bond BHCIP updates!
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Contact Us

Behavioral Health Continuum Infrastructure Program

• https://www.infrastructure.buildingcalhhs.com
• Email: BHCIP@dhcs.ca.gov

https://www.infrastructure.buildingcalhhs.com/
mailto:BHCIP@dhcs.ca.gov
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California Department of Public Health (CDPH)
Office of Health Equity (OHE)

Terica Thomas
Health Equity Lead, CDPH-OHE
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CYBHI Local Level Campaign
Updates - PHI
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• Focus: Marketing and Communications

• Presenters: Indian Health Council, Community Action 
Partnership of San Luis Obispo (CAPSLO), Rescue 
Agency

• Grantees presented on community youth recruitment 
activity and messages

• Rescue presented on formative and creative 
audience insights

• Small group discussion and sharing

Test, Share and Learn (TSL) Lab, August 27
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Local-Level 
Campaign Grantee 
Progress

Updates featuring: 

• Indian Health Council

• Sacramento Native American 
Health Center
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• Creative, culturally-grounded youth recruitment efforts. 
• Intentionally adaptive with their approaches to 

recruitment and gaining parent buy-in.

Generation 
Indigenous 
youth 
recruitment 
video. 

Indian Health Council

https://vimeo.com/998400568/44c3486422?share=copy
https://vimeo.com/998400568/44c3486422?share=copy
https://vimeo.com/998400568/44c3486422?share=copy
https://vimeo.com/998400568/44c3486422?share=copy
https://vimeo.com/998400568/44c3486422?share=copy
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Sacramento Native 
American Health 
Center

• Summer Recruitment

• Developed coloring book featuring teens and quotes as a recruitment tool

• Use “For Us, By Us” method “having our youth at the forefront of 
reducing stigma and expanding suicide prevention efforts through 
resources like 988”

Project Next Gen
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• September 19 In-Person Convening: Connect and Listen

• Introduction of all 28 grantees and CYBHI partners

• Pre-Campaign convening – Springboard to Launch!

• Networking, Sharing and Capacity-building

• Featuring the CYBHI Youth Co-Lab in a youth-designed panel

• Afternoon workshops hosted by CYBHI partners 

CYBHI Local-Level Campaign Updates



119

• Design the featured panel for 9/19 convening

• Start with a Google survey:

• What kind of format would you like for this 1-hour panel to be?

• What mental/emotional and behavioral health and wellness 
topics are you interested in addressing on the panel?

• What would make you feel comfortable in front of an audience?

Youth Co-Lab and Local-Level Campaigns
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Youth Co-Lab Spotlight: 
Youth At the Heart of Our Mission
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Our 
Journey: 
In Their 

Own 
Words

"Our journey is the stories we tell and 
the voices we share. It's about 

breaking barriers, facing challenges 
head-on, and transforming obstacles 
into opportunities. We see the world 

with fresh eyes and bold hearts, ready 
to create change that resonates for us 
and everyone who walks this path with 

us."
- A Youth Voice
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Growth and 
Advancement

for a New Generation
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Scan the QR code or visit
https://www.menti.com/alfykxzk9jj7
to take the poll after the presentation

Community 
Poll
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MAX C. 
Youth Member & Video Producer/Creator

“I’m deeply passionate about media and 
going down a career pathway where I can 
create and produce media that can connect 
with people which would be a dream come 
true. And many of my hobbies align with that, 
I am a true fan of movies and TV, as well as 
books, and being able to experience them 
with others is one of my favorite things.”

About Max:
• Age 16
• Los Angeles
• High School Junior
• Community-Driven

Video Tools Used:
• PicsArt
• YouCut
• CapCut
• YouTube

(He/Him)



126

Community Poll

Scan the QR code from your phone 

or visit https://www.menti.com/alfykxzk9jj7

to join the conversation!
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For more information about CDPH-OHE CYBHI, please visit:
https://www.cdph.ca.gov/Programs/OHE/Pages/CYBHI/Child-Youth-Behavioral-Health.aspx

Contacts and Resources

Contact: CYBHIMedia@cdph.ca.gov
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Q&A
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Join Us for the Next Quarterly Public Webinar

Thursday, December 5th, 2024

3:00pm-5:00pm PST

Sign up for the CYBHI Newsletter for updates and registration 
information
• In the footer on every page of the CYBHI website

• Or visit the sign-up page

• Scan the code for the webinar registration page

• Be sure to check your spam folder so you don’t you miss 
your email

https://cybhi.chhs.ca.gov/news/
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